IMPUBATHUI BUIIIUI HABYAJIBHUH 3AKJIA T
«MEJIUKO-IIPUPOJTHUYNIN YHIBEPCUTET»
MEJUYHUNA ®AKYJIBTET

KA®EJAPA MEJACECTPUHCTBA I I'POMAJICBKOI'O 310POB’A
Crnenianabhicts 223 «MeacectpunctBo» IS «MeacecTpUHCTBOY

HapuyajabpHa gucHuILIiHA
YnpagJiiHHSI IEPCOHAJIOM TA MAPKETHHT MeIUYHUX MOCJIYT

ATecTalisi caMmoCTiiiHOI podoTH

BapianT 1
Teopernyni nuTaHHA:
1. MeTomom0riss MEHEPKMEHTY: TIPUHITUITH, METOTH.
2. OnuuiiTeh piBHI ynpaBiiHHA. SIKi XapaKTepHi poJii AJIsl KOKHOTO PiBHS.

TecToBi NUTAHHNA:

1. SIxa ¢yHKIISI MEHEHKMEHTY TIOB’ sI3aHa 3 BUSHAYCHHSIM I[JICH Ta MUIAXIB X JOCATHEHHS?
A) opranizaitis

B) mranyBaHHs

C) koHTpOIIB

D) MortuBariis

2. Ska cTpyKTypa ynpaBliHHS niependadyae MoaABIMHE MANOPSIKYBaHHS?
A) niniiiHa

B) ¢dyskmionanbHa

C) marpuuna

D) BeprukansHa

3. o poneit MmeHemKEpa HATICKHUTh:
A) ctpaTeriuyHe MUCICHHS

B) omeparuBHiCTH

C) BHYTpILIHINA KOHTPOJIb

D) posnopsmkeHHs pecypcamMmu

IIpakTyHa yacTUHA:

3apnanHa 1. CknaniTe miaH A1 Ui oprasizamii MeIWYHOIO CKpPUHIHTY Cepesl HaceJleHHS
CUIBCBKOT rpoMain

3aBnanHa 2. llepepaxyiite pomi, fKi BHUKOHYIOTh B OpraHizauii KepiBHUKM HH30BOTO,
CEepeIHbOTO 1 BUIIOTO JIAHOK YIIPaBIIiHHS.

BapianT 2
TeopeTH4Hi NUTAHHS:
1. OxapakrepusyBaTu  (piHAaHCOBI,  MaTeplallbHO-TEXHIYHI,  JIIOJICHKI,  TEXHOJIOTIYHI,
iH(pOopMalliiiHI pecypcH 3aKiIaay OXOpPOHU 3M0pOB’sl (JIKapHsl, MOMIKITiHIKa, CAHATOPIN).
2. Ha3Batu (akTopu 30BHINIHBOTO//BHYTPIITHHOTO CEPEIOBHUIINA 3aKJIaTy OXOPOHHU 3JI0POB’S
(JrikapHs, TOJIKITiHIKA, CAHATOPIH).



TecToBi nuTaHHA:
1. Cykynnicte (yHKLIH, OpIEHTOBAaHMX Ha e€(EKTUBHE BHUKOPHCTAHHS JIIOJCHKUX,
MareplagbHUX Ta PIHAHCOBUX PECYPCIB 13 METOIO TOCATHEHHS LIJIEH opraHizamii — 11e:

A) yIpaBIIiHHS

B) MEHEDKMEHT

C) 1 ITPUEMHUIITBO

D) 0i3HEC

2. SIxa cTpykTypa ynpaBliHHS Tiependadac MmoABiiMHE M AMOPSAKYBaHHS?
A) miHiHA

B) GbyHKIIIOHATEHA

C) MaTpHyHa

D) BEpTHKaJIbHA

3. [lo comianbHO-TICUXOJIOTIYHUX SKOCTEH MEHEKEpa HaJIeKATh:

A) rpOMaJIChKa TO3HITIS

B) YIpaBIiHCHKA KYJIbTypa

C) CTpaTeriyHe MUCICHHSI

D) YMIHHS MOTHBYBATH IEPCOHAIT

IIpakT4Ha YacTUHA:

3apnanns 1. [Ipoananizyiite nepeBaru Ta HeJOMIKH (PYHKIIOHATIBHOI CTPYKTYPH YIPaBIiHHS B
JIiKapHi.

3apnanHs 2. HaBeaiTh mpuKiia, Mo HEe iCHYE «IIPaBHIBHOTO» CIIOCOOY YIpaBIiHHS.

BapianT 3
TeopeTHYHi NUTAHHS:
1. Tloka3zaTu B3a€MO3B’SI30K €JIEMEHTIB BHYTPIITHHOT'O CEPEIOBUIIIA.
2. MeHeIKMEHT K OCHOBHMI €JIEMEHT CY4YaCHHUX YIPABIIHCHKUX TeXHOJIOTiH. [loscHiTh, sK
BU 11e po3ymiete. HaBeniTh npukiaau.

TecToBi nuTaHHA:

1. SIki 3 pimensb xapakTepHi s PyHKIIT KOHTPOI0?
A) BU3HAYCHHSI OCHOBHOT METH OpraHi3ariii

B) Bu3HaueHHs moTped MmiIerimx

C) BU3HAUCHHsI CTpaTerii opraxizariii

D) ouinka pe3ysbpTaTiB BUKOHAHHS POOIT

2. SIki € IHCTpYMEHTH IJIaHYyBaHHS OCOOMCTOI Ipalli MEeHEKepa:

A) kaeHnap, UIOJACHHHUK, «OpraHi3aTop», «TalM-MEHEIKEp», eJICKTPOHHUH 3alHCHUK,
KOMIT'FOTEPHI CUCTEMH OpraHi3allii mparii

B) xaypKyIsTOp, MI0ICHHUK, KaHIEISIPChKE MIPUIIAILIS, KOMITIOTEp, SICKTPOHHUH 3aIINCHUK

C) xaneHaap, KaJlbKylIsTOpP, KaHLEIIPChKE TpUIIaas, hakc, TenedoH

D) «opranizatop», ¢akc, kajaeHaap, KOMIT'IOTEPHI CUCTEMH OpraHizaiiii mparii

3. o nHeBupoOHnuux cTpykTyp 303 (3aKi1a/iB OXOPOHH 370POB’ 1) HAJIECKUTD:
A) XipypriuHe BiJiICHHS

B) xabineT npodisaKTHKH

C) naGoparopis

D) monikiiHiuHe BiIieHHS



IIpakTH4Ha YacTHHA:

3aBnanHa 1. CuryauniifHa 3agauda «IInmanu 1 xuttsa». [lepconan oprasizamii CUCTEMAaTUYHO HE
BKJIA/Ia€ThCSI Y BCTAHOBJIOBAHI KEPIBHUKOM IIJJAHOBI TEPMIHM BHUKOHAaHHA 3aBjaaHb. 11lo moBuHeH
3pOOUTH KEPIBHUK Yy ITbOMY BUTIAIKY?

3apnanus 2. OuiHiTh €(PEeKTUBHICTh OpPraHi3aliifHOl CTPYKTYpU B OAHOMY 3 HaIllOHAJIBHUX
3aKJIaJiB OXOPOHH 370pOB’s (3aKiIa]l OOMPAETHCS CAMOCTIMHO — JIIKapHS, MOJIKIIIHIKA, MEPEKa aITex,
caHaTopiil TOIIO).

BapianT 4
Teopernuni NUTaAHHS:
1. Ha3BaTu necath 03HAK OpraHi3ariii.
2. Buay moBHOBaXKEHb Ta TOPSIOK iX JeIeTyBaHHS.

TecToBi NnUTaHHS:

1. Cucrema ynpaBiiHHS — L€:

A) CyKyIIHICTb OpraHiB yIpaBIIiHHSA Ta YIPaBIiHCHKHX IMPAIiBHUKIB 3 MMEBHUMH MacmiTabaMu
CBOE€1 JISITBHOCTI

B) cuctema comialbHO-€KOHOMIYHHX BIAHOCHMH 3 TMPHBOAY MPOIECY BIATBOPEHHS Ta
BUKOPUCTAHHS NIEPCOHATY

C) ynopsimikoBaHa  CYKYIHICT ~ B3A€EMO3B’SI3HUX  €JIEMEHTIB,  AKi  BiIPi3HSAIOTHCS
(GyHKIIOHATTBHUMU IIUISIMH, JIIFOTH aBTOHOMHO, aJIe CIIPSIMOBAHI Ha TOCATHEHHS 3arajlbHOT METH

D) cykymHicTh BiTHOCHH, ()OpM Ta METO/IB BIUIMBY Ha (hOPMYBAaHHS, PO3IMOIIT i BUKOPHUCTAHHS
TPYIOBUX PECYPCiB y AepiKaBi

2. 3 nepeniky e1eMEeHTaMU KOJIEKTHUBY €:
A) eHICTD HiJTi

B) npocTopoBa criibHICTh

C) piBHOIIpaBHICTH CTOPiH

D) epronomika

3. Lum opranizarmii — 11e:

A) KOHKpeTHEe KiHIIeBe CTaHOBHUIE ab0 OaxkaHWUl pe3yJbTar, SKOrO MparHe JOCSTTH KOXKEH
YJIeH oprasizanii

B) koHKpeTHI KiHIIEBI cTaHM a00 OakaHMH Pe3yNbTaT, SKOTO IparHe JOCSITTH OpraHi3arlis

C) nepepaxoBane B 1. A) i M€XaHi3M KOOpAHMHAIIT OpraHi3arii

D) nepepaxoBasne B 1. B) i MexaHi3M koopauHanii opranizaii

IlpakTyHa yacTUHA:

3aBmanns 1. [limoBa cutyaiiis «BnacHa cripaBay.

Bu, nepeciunuii rpoMaisHUH YKpaiHU, HparHere 3alodaTKyBaTH BIACHY cIpaBy. Y Bac
BUHHKAE 171€s CTBOPUTH MEAUYHUI IIeHTpP. By Byke oTpuManu 103BUT Ha BEACHHS TAKOi ISUIBHOCTI Ta
HaOpaJiu KOMaH/1y MPalliBHUKIB.

1. CopmymroiiTe Miciro opraHizaiii — MEIUIHOTO IICHTPY.

2. Busnaure #ioro mimi.

3. Ilpoanamizyiite BIUIMB (DaKTOPIB 30BHIINIHBOTO Ta BHYTPIIIHHOTO CEpPEOBHUINA Ha Balll
MEIUYHUHN LEHTP.

4. BubepiTh cTpaTerito poO3BUTKY MEIUYHOTO IIEHTPY.

5. Bxkaszatu, B paMkax skoi (yHKII{ MEHEXKMEHTY 3/11IHCHIOIOTHCS BUILEIIEPEPaXOBaHi ITyHKTH.

3aganus 2. Chopmymroiite crpateriuni 1 s obmacHoro II'3 (meHTp rpomaachKoro
3JI0pOB’s) HAa 5 POKIB.



Bapiant 5
TeopeTnuHi mUTaHHS:
1. Buau eKOHOMIYHHUX METOJIB yIIPABITiHHS.
2. OIiHITh pU3UKH CTPATETTYHOTO TUIaHY pe(pOpMYBaHHS aMOyIaTOPHOT CITYKOH.

TecToBi nUTaHHA:

1. SIxe 3 BU3HAUEHB BIJMOBIIA€ CYTHOCTI MOHATTS OpraHi3aris?

A) opraHizaitist — 11e IPOLEC, NPUHHATTS PILICHHS

B) oprawizartist — 11e CyKyImHiCTh paB, 000B’ I13KiB, B3aEMOBITHOCUH MECHEKEPIB
C) opramnizartist — 11e rpyra JItoei 31 CIIUILHUMH IUIIMA

D) Bci BignoBii BipHi

2. Slka ¢yHKIIS MEHEeDKMEHTY OB’ s13aHa 3 BU3HAUYEHHM IIJIeH Ta NUIAXIB IX JOCATHEHHS?
A) opranizaris

B) mianyBanus

C) KOHTpOJIb

D) moruBaris

3. CrpareriuHe MmjaHyBaHHS — LI€:

A) 1I0IeHHE YIIPaBITiHHS

B) po3mofin pecypciB Mix BijiiamMu

C) BCTaHOBIICHHS TOBIOCTPOKOBHX IIiJIEH
D) ninGip nepconamy

IIpakTHyHa YacTUHA:

3aBnanHa 1. SIki MeTOAM MEHEIHKMEHTY MOTPIOHO 3aCTOCYBaTH B OpTaHi3allil A BUPIIICHHS
TaKWX 3aBJIaHb:

1. KepiBHHLITBO HE 3aiydae MiAIerIuX 10 NPUHHATTS PillICHb.

2. B opranizanuii 3pociia IUIMHHICTh KaJIpiB Yepe3 He3a0BOJICHHS MPalliBHUKIB PIBHEM IIpalll Ta
noOyry.

3. IlignpueMcTBO HE BUKOPUCTOBYE JJIsi O3AOPOBJICHHS IPAIiBHUKIB CBOIO 0a3y Ha Oepesi
MOpsI, SIKa TIOTpe0ye PEMOHTY.

4. IIpuitHATTS NpalniBHUKA HA pOOOTY.

5. 3MiIIHEeHHS TPY10BOi AMCLUILTIHY.

6. CTBOpEeHHsI HOBOT'O BIAJILTY B anapati yIpaBJIiHHS.

3apnanus 2. IlopiBHsiiTe MaTpuyHy Ta JiHIKHO-(YHKIIOHAJIBHY CTPYKTYpU Ha MpPUKIAAL
pizaux 303 (3aKIaiB OXOPOHH 370POB’s).

BapianT 6
TeopeTnyHi NMTAHHS:
1. CyrtHicTb 1 K1acudikallis METO/1IB MEHEPKMEHTY.
2. BuzHaure BapiaHTH BUXOAY 13 KpU30BOI CUTYaIlii B CUIBCHKIH JIIKApHI IPH HECTaul KaApiB.

TecToBi nMTAHHSA:

1. SIxi JOKyMEHTH HaJIe)KaTh J0 OpraHi3aIliiHuX:

A) TIOJIOKEeHHS, CTaTyT, IHCTPYKIIisl, IIPaBHUIIO

B) Hakas, Bka3iBKa, pO3MOPSIKEHHS

C) nmucT, 10BiKa, PO3MOPSIKCHHS, TOTIOBIIHA 3aITUCKa
D) craTyT, HaKa3, po3MOPSHKEHHS, 0BiIKa



2. JIo OCHOBHHMX CKJIQJOBUX BHYTPILIIHHOI'O CEpENOBHILA OpraHi3alii HalexXaThb:
A) i

B) cTpykrypa

C) yce mepepaxoBane B I.11. A) i B), a TaK0» TEXHOJIOTIS 1 HOCTaYaIbHUKH

D) yce nepepaxoBane B 1.I1. A) i B), a Takok TEXHOJIOT'1S 1 JIFOIH

3. SIki cTaaii BKIIIOYa€e IMpoliec IiaHyBaHHS poOoUyoro yacy (TaiiM-MEHEKMEHT):

A) CKJIaJJaHH MEepeiKy 3aB/laHb — BU3HAUEHHS BTPAT Yyacy Ha MPOBEJCHHS KOHKPETHUX POOIT —
PO3paxyHOK pe3epBy yacy — BU3HaueHHs (POHAY poO0OUOro yacy — KOHTPOJIb Ta MEPETJIs]] 3arajJbHOro
Yyacy Ha IJIaHOBI Jii — CKJIa/IaHHs TUTaHy — BHECEHHS 3MiH TIiJ yac peami3artii

B) iHBEHTapu3allisl 4acy — BHMIPIOBaHHS BTpAT 4acy (3 BH3HAUEHHSIM Yacy MPOIYKTHBHOI
TISITBHOCTI Ta TEPEIIKOJI, TIepepB y poOOTi) — BU3HAUCHHS JDKEpEN BTpAT 4Yacy — aHalli3 MPUYHUH
BTpAT 4acy

C) CKIaJaHHA NepeliKy 3aBJaHb — BHU3HAYEHHS BUTpAT 4acy JJs NMPOBEACHHS KOHKPETHUX
poOIT — MpUHUHATTS pIIIEeHb 3a MPIOPUTETAMHM Ta NEPEAOPYUYEHHSIM — KOHTPOJb (ypaxyBaHHS
HEBHKOHAHOTO)

D) camodoTorpadis pod04oro AHS — BU3HAUYECHHS PE3epBY Yacy — BH3HAUCHHS JDKEpPEN BTpAT
qacy — CKJIQJIaHHs IUIaHy y II0IGHHUKY — KOHTPOJIb (YpaxyBaHHS HEBUKOHAHOI'O)

IIpakT4Ha YacTUHA:

3apnanns 1. Bimomwuii amepukancbkuii paxisens i3 Mmenemxmenty I[litep Apykep, anamizyoun
poOOTY MEHEIKepiB, BU3HAYMB X OCHOBHI HEB/IAYi:

1. IIparHeHHs 10 OTpHMaHHS OiNBIIOI 3apoOiTHOI MjaTW Ta IHIIMX MaTepialbHUX Oxar Ha
IIKO/y IHTepeCcaM CIIpaBH, CIiBPOOITHHKAM.

2. IlparHeHHs 10 30BHINIHIX aTprOyTiB, CAMBOIIB Biaau (OyIUHOK, aBTOMOO1Ib, KaO1HET).

3. Typbora mpo BiacHy Kap’epy Ha IMIKOAY IHTEpecy CBOIX MiAJEerinX, MPUCBOEHHS coO1
3aCIyT 1HIIUX.

4. TIpuxoByBaHHS CBOiX JYMOK, €MOIlil, TOYYTTIB BiJl CHiBPOOITHUKIB.

Ouinite nymky I1. Ipykepa:

a) cripoOyiiTe 3HAWTH IIISXH JIKBiAallii KOXKHOI 3 WX HEBJa4 1 cPOpMyITIONTe TX;

0) mpoaHai3ylTe CBOT MPOTO3HIIIi Ta BU3HAYTE HAWOIIBIII BAXIIUBI 3 HUX;

B) HACKUIBKHU € peajbHUM iX 311MCHEHHS B YMOBax YKpaiHH, sIKi TPYIHOLI MOXYTh 3yCTpITHUCSA
B YKpaiHCBKUX MEHEKEPIB, 5K iX MOJ0JaTH?

3apnanus 2. MeHexep, 0coOIMBO BUCOKOIO PiBHS, 3aBXK/IM IOBUHEH MaTHU CBOT'O 3aCTYITHHKA.
Bix ix cminpHOT JiSTTBHOCTI, B3a€EMOII BEJTUKOIO MIPOI0 3aJICKUTH YCIIX crpaBu. Hrrkue HaBeneHi
3arajibHi TpaBWia, SKAMH Tpeba KepyBaTHCS IpH JUIOBUX BIJIHOCHMHAX KepiBHMKa Ta HOro
3aCTyITHUKA

[IpaBuna i KepiBHUKA!

1. O6oB's13k0Be IOBHE 1H(POPMYBAHHS 3aCTYIIHUKA PO CTaH CIPAB.

2. JIosAnbHICTh 1O BiTHOLIEHHIO J0 3aCTyMHMKA. KepiBHUK MOBUHEH HE MPOCTO MiATPUMYBATH
CBOT'0 3aCTYITHUKA, a BIICTOIOBATH HOT'O IHTEPECH.

3. Hapanus 3acTynmHUKY BCUISKOi JONOMOTM: BiH NMOBHHEH MaTH JOCTYH A0 iH(popmarlii,
IIHHOTO JTOCBITY.

[IpaBuna niid 3aCTyIHUKA:

1. JlisT! B Ayci BIICYTHBOTO KEPIBHUKA.

2. JIoAnBHICTH MO BIHOIICHHIO JI0 BiJICYTHHOT'O KEpPIBHHUKA.

3. CekperHictb. HeoOXigHO TOTpUMYBAaTHCh KOMEPIIIMHOI TAaeEMHHIN, aje HE MOXKHA
IPUXOBYBATH iHPOPMAILIiI0O KPUMIHAIBHOTO XapaKkTepy.

4. YecHICTh Ta NUIIXETHICTh. 3aCTYIMHUK HE MOBHHEH BUKOPHUCTOBYBATH OTPUMAHY HUM Bij
KepiBHHKa iH(OpMaIio 3apa i BIACHOI Kap'epu.

5. OpieHTanisi Ha 3aKiHYCHHS TEPMIHIB 3aCTYNHUIITBA. 3aCTYIHUK TOBUHEH IOBIJIOMUTH
KepiBHHKA MPO BC1 CYTTEBI MOJI1, IO CTAJMCA i Yac BiICYTHOCTI OCTAHHBOTO.



JlaiiTe BiAMOBil HA HACTYITHI TUTAHHS

a) Bu 3roasi 3 ycima npaBunamu?

6) 1o me Tpeba 1oxaTH 10 HUX Ha Bamy gymky?

B) BiJI AIKMX MpaBwii, Ha Bamr morysia, MokHa 4u Tpeda BiIMOBUTHCH 1 YOMY?

r) skmo 6 Bac npuszHauMiaM TONI-MEHEIKEpOM, YM KepyBaiuch Ou Bu HaBeneHumH pasimie
PEKOMEHIALISIMH Y B3aEMOB1IHOCHHAX 31 CBOIM 3acTyNHUKOM? [10SCHITH CBOIO MO3UIIIIO.

Bapiant 7
TeopernuHi nuTaHHNA:
1. EnemenTu oprasizamiiHoi CTpyKTypH.
2. Buau comianbHO-TICUXOJIOTTYHUX METOMIB YIIPABITiHHS.

TecToBi NnMTAaHHA:

1. 3a K010 YEProBICTIO MEHEKEP 3IIMCHIOE TUTaHYBaHHS CBO€T 0COOMCTOI Tparli:

A) IouMHaOuM 3 PIYHHX — KOHKPETU3YE 3a MICSISIMHU — Jaii 0 TH)KHEBHX — 3aBEpIIyeE
IOJICHHUMU

B) y 10BibHIM MOCITITOBHOCTI

C) nmoynHarouM 3 IIOJCHHUX — y3arajbHIOE 10 THXKHEBUX — Jalli 3a MICSISIMH — 3aBepliye
piYHHM;

D) 3aymexHO BiJ TOTO, MEPCIIEKTUBHI UM MIOTOYHI CIIPAaBU BiH ILIAHYE.

2. OcHOBHa 1nepeBara (pyHKIIIOHAJILHOT CTPYKTYPH — I1€:
A) THYYKICTb y IPUIHATTI PillICHb

B) cnemiamizaitist yrnpaBmiHCEKHX (DYHKITIH

C) mpocTta cTpyKTypa

D) eanicth KOMaHIyBaHHS

3. lllo xapakTepusye epeKTUBHUNA KOHTPOJb Y 3037
A) nokapaHHsI paIliBHUKIB

B) mopiBHSAHHS Pe3yJbTATIB 3 MJIAHAMH

C) BuKII0OYHO (piHAHCOBUIT aHATI3

D) ycyHeHHSs c1abKuX MpailiBHUKIB

IIpakTyHa yacTUHA:

3apnanHa 1. CxiafiTh MaTpULIO pilIeHb W00 3ampoBaukeHHs miaTHuX nocayr y KHII
(KomyHanpHe HEKOMEpIIiHE MTiATPHEMCTBO).

3aBnanHa 2. BusHauTte oprasizauniiiHi mpo0OsieMH y KOMYHaJbHIN JIKapHi, SIKIIO BiJICYTHE
IUTAaHYBaHHS Ta KOHTPOJIb.

BapianT 8
Teopernuni nUTaHHA:
1. IloOynyiiTe cxemMy BHYTPIIIHBOIO KOHTPOJIO Yy LleHTpi mepBHHHOI MeIMKO-CaHITapHOI
JTOTIOMOTH.
2. llopiBHAliTe MaTpUYHy Ta JiHIKHO-(YHKI[IOHANBHY CTPYKTypH Ha mpukiaaai pizaux 303
(3aKJ1a1iB OXOPOHU 37I0POB’ ).

TecToBi NnUTaHHS:

1. Jlo mineit KagpoBoi MOMITHKH BiTHOCSTH:

A) y3Tro/KeHHS IiJIeH TPAIfOI0YMX Ta OpraHizarii

B) indopMyBaHHS Ta KOOTEPALIit0

C) cBo€uacHe 3abe3MeUeHHs IMiIPUEMCTBA MEPCOHATIOM HEOOXITHOI SIKOCTI Yy HEOOXimHii
KUTBKOCTI



D) 3abe3nedyeHHss yMOB peaiizaiii mpaB i 000B’s3KiB MpalliBHUKIB, 10 NepeadadyeHi TpyI0BUM
3aKOHO/IaBCTBOM

2. 1o xaTeropiii MEHEJDKMEHTY HE BIJITHOCUTBHCS:
A) iepapxis

B) cTunb kepiBHUIITBA

C) koMyHikarii

D) yripaBiiHChKi pillIeHHS

3. YcTaHOBU IpOMaJICHKOTO 3710pOB’sl HAWYACTIIIE BUKOPUCTOBYIOTh:
A) KOHTJIOMEpaTHY CTPYKTYpPY

B) niniiiHo-() yHKITIOHAIBEHY

C) npoekTHy

D) xomapxiuny

IIpakTHYHa YacTHHA:

3apmanHsa 1. 3ampomnonyiiTe 3MiHU 10 opraHizamiiHoi ctpyktypu Llentpy CHI/ly 3 meroro
MOKpaIieHHs e(eKTUBHOCTI.

3apmanas 2. OmiHiTe ympaBimiHChKEe pimeHHS Mmoo 3akputts DAIlly (denbamepcbko-
aKyIIepPChKUH MyHKT) — B YMOBAx eMOrpadiuHoOro crasmy.

BapianTt 9
TeopeTnuHi nuTaHHSA:
1. Kanposa mosniTuka B MEHEKMEHTI
2. OmiHITh yIpaBIiHCHKUI CTHIIb KEPIBHUKA aMOymaTopii.

TecToBi nUTAHHA:

1. fIka dyHKIIIT MEHEPKMEHTY OB’ s13aHa 3 OI[IHKOIO Pe3y/bTaTiB 1 BUSBICHHAM BiIXUJICHb?
A) naHyBaHHS

B) xoHTpOB

C) opranizartist

D) moTuBaris

2. JIroacekuii KamiTail — [e:

A) HeMaTepiaibHi aKTHBH i IIPUEMCTBA

B) maTepianbHi aKTHBY i JIPUEMCTBA

C) cykynHicTh ¢GopM 1 MeTOAiB poOOTH aaMiHICTpalli, sKi 3a0e3meuyroTh C¢PEKTHBHUI
pe3yabpraT

D) bopma iHBecTyBaHHs B JIOAMHY. TOOTO BUTpaTH Ha 3arajbHy Ta CICLialbHY OCBITY,
HAKOMWYEHHSI CyMM 37I0POB’S BJl HAPOPKEHHS 1 yepe3 CUCTEMY BUXOBaHHS JI0 Mpale3aaTHOro BiKY,
a TaKOX Ha €eKOHOMIYHO 3HaYUMY MOOLIbHICTh

3. [Ipomec nepenaBaHHs KEPIBHUKOM YaCTHHHM CBOET pOOOTH Ta HEOOXITHUX JIJIS 11 BUKOHAHHS
MIOBHOBA)KEHb ITIJVIETIIOMY, AKHii Oepe Ha cebe BIAMOBIIANbHICTD 32 il BAKOHAHHS, — I1€:

A) BiIIIOBiJAIbHICTh

B) niana3oH KOHTPOJIO

C) xoopauHalis pooit

D) neneryBaHHs TOBHOBaXCHb

IIpakTHYHA YacTHHA:
3apnanHs 1. Po3po6iTh cucreMy HemaTepiaJbHOIO CTUMYJIIOBAHHS JUIsl MOJIOALIMX MEIUYHUX
MpaIliBHUKIB.



3apnanns 2. [loOyayiiTe aepeBo winel nis peanizauii npoekty «be3nmeuHe MaTepuHCTBO» Y
rpoMai.

BapianT 10
Teopern4ni nuTanHs:
A) Buu i XapaKTepUCTHKH TTOBHOBA)KEHb.
B) [Ipoananizyiite nepeBaru Ta HeJOMIKH (QYHKIIOHAIBHOI CTPYKTYPHU YIPABIIiHHS B JTIKapHi.

TecToBi nMTAHHSA:

1. ChiBBiAHOMIEHHS MIDK J>XOPCTKO 3aIUIAHOBAaHMM Ta PE3EPBHUM YacoM IPH CKJIQJTaHHI
OTIepaTHUBHOTO IJIaHY 0COOMCTOT pOOOTH MEHEXKepa MOBUHHO NEpe0yBaTH y MEkKax:

A) 80% 10 20%

B) 50% 1o 50%

C) 60% mo 40%

D) mmanyrotees Bci 100% pobodoro yacy.

2. Opranizaris — 1e:

A) rpyma Joei, TJisSUIbHICTh SKHX KOOPIAUHYETHCS BiAMOBIIHIM OPraHOM YIIPaBIIiHHS

B) rpyna nrozie#, qisUTbHICTB SKHX CIIPSIMOBaHA HA OTPUMAaHHS IPUOYTKY OpraHi3alli€ero

C)rpyna moaeit, DiSUIBHICTH SKHX CBIJOMO KOOPAUHYETHCSA JUIS JOCSATHEHHS CITUTBHHX
B3a€MO3B'SI3aHUX IiJICH

D) yce mepepaxoane B 1.i1. A) i B)

E) yce mepepaxosane B 11. 1. A), B), C)

3. KimpkicTe mpamiBHUKIB, MmO 0€3MOCEPeIHBO  IMiAMOPSAKOBYIOTECS  KOHKPETHOMY
KEepIBHUKOBI, — I1€:

A) BiITIOBITAJIbHICTD;

B) niama3zon KOHTpOJTIO;

C) koopauHaltis pooiT;

D) neneryBaHHs TOBHOBaXKEHb.

IIpakT4Ha YacTUHA:

3apmanns 1. CkiIagiTh CIUCOK MMOCAJ Ta TOBHOBAKEHB JIJIsl YMOBHOT KOMaHIU pearyBaHHS Ha
Ha/I3BUYANHY €MiJeMIYHy CUTYAIIilo.

3aBganus 2. CkinaaiTh NeTaNbHUAN IJIAH 1M 3 OpraHizamii MicSYHUKA 3 TPOQITaKTUKH CEPIIEBO-
CYAMHHUX XBOPOO.

Bapiant 11
Teopernuni nuTaHHA:
IIpoBeniTh aHasi3 NCUXOJIOTTYHOTO MOPTPETY KEPIBHUKA BIJIUJICHHS 1IHTEHCUBHOT Teparii.
Poznoainite ¢yHKIIT MK WieHaMd KOMaHAM MIPH BIPOBAIKEHH1 IPOrpaMy BaKIIMHAIL.

TecToBi NnUTaHHS:

1. Jlo mineit KagpoBoi MOJMITUKH BiTHOCSTH:

A) y3Tro/KeHHS IiJIel TPAIfOI0YMX Ta OpraHizarii

B) indopmyBaHHS Ta KOOTEPALIit0

C) cBoeuacHe 3abe3leUeHHs IMiIMPUEMCTBA TEPCOHAIOM HEOOXiTHOI AKOCTI y HEOOXigHii
KUTBKOCTI

D) 3abe3nedyenHs yMOB peai3ariii mpaB i 000B’sI3KiB MPAI[iBHHUKIB, [0 MepeadadeHi TPYI0BUM
3aKOHOJABCTBOM



2. Slka cTpyKTypa Crpusie MDKAUCIUILTIHAPHIN criBrpani?
a) JiHIHA

b) MmaTpuuna

c¢) OropokpaThyHa

d) nenrpanizoBana

3. Slka (yHKIII MEHEKMEHTY OB’ s13aHa 3 OLIHKOIO Pe3yJbTaTiB 1 BUSBJICHHSAM BiAXUICHB?
A) raHyBaHHS

b) koHTpOIB

C) oprasi3zaiis

d) MmoTuBarist

IIpakTHYHa YacTHHA:

3aBganus 1. [Ipoanami3yiiTe TUI ympaBliHHSA B 00JAaCHOMY IIEHTPI TPOMAJCHKOTO 3JI0POB’S:
[EHTPAaTI30BaHUH YU ACTICHTPAII30BaHUNA?

3aBganns 2. [loOynyiiTe opraHorpamy Jyisi MOOUIBHOT OpHUTaay 3 BaKIIMHAIIIT Y BEJTMKOMY MiCTi.

BapianT 12
Teopernyni nuTanHs:
1. Po3po6ith KPI (kat0uoBI TOKa3HWKKA €(EKTUBHOCTI) 11 MOHITOPUHTY €(GEeKTHBHOCTI
HajaHHs nociyr y 303 (3akiazax 0XOpOHH 3/10pOB’s).
2. Po3kpuTH CyTHICTH TIOHSATTS TEPMiHA «OPTaHI3aIlIs».

TecToBi nUTAHHS:

1. X0 € cy0'ekTOM yIpaBIliHHS B CUCTEM1 OXOPOHH 3/I0POB’s1?
A) narfienr

B) rpomazceki opranizarii

C) KepiBHUK MEIMYHOTO 3aKJIaly

D) menuuHMit npariBHUK

2. Slkuii 13 eTamniB NPUAHATTS YIIPABIIHCHKOTO PIilIEHHS e mepmum?
A) BuOip anbTepHATHBH

B) Bu3Ha4YeHHs npodaemMu

C) BrpoBaKEeHHS

D) xoHTpOIH

3. SIkuit oCHOBHMIA 00'€KT MICUXOJIOTIT yIIpaBIiHHSI?
A) opranizaris

B) moauHa B ynpaBiaiHChKIN TisIBHOCTI

C) 30BHIIIIHE CEPEIOBUIIIE

D) 3nanHs

IIpakTHyHa YacTUHA:

3apnanns 1. Ilpoanani3yiiTe THN ynpaBiliHHSA B 00JaCHOMY LIEHTPI IPOMaJICbKOTO 3/10pOB’S:
LEHTPaTI30BaHUI YU JCTICHTPaI30BaHUI?

3apnanns 2. [loOynyiiTe BlacHy mipamiay noTped MEIUYHOTrO MpalliBHUKA.

Bapianr 13
TeopeTnyni nUTAHHA:
1. II{o Take «iaHKa» 1 «piBeHb» ynpaBiiHHA? HaBeniTe npukiany.
2. Bumoru 0 CTBOPEHHST OpPTaHi3aliiHUX CTPYKTYP YIPABIiHHS.



TecToBi nMTaHHA:

1. Ilo Take ympaBiiHHS B OXOPOHI 310POB’s?

A) HaJaHHS JIIKAPCHKUX MOCITYT

B) xoopauHariist 1isJIbHOCTI OpraHiB MICIIEBOI'O CaMOBPSTyBaHHS

C) oprani3oBaHui BIUTUB Ha MEJIMYHY CUCTEMY 3 METOKO TOCSITHEHHS ITiIeH
D) npoBeieHHsI CaHITapHOTO KOHTPOJTFO

2. CknmaIHICTh OpraHi3aliifHOl CTPYKTYPH YIIPaBIiHHS BU3HAYAETHCS:

A) KUTBKICTIO CTPYKTYPHHX ITiJPO3/LIIB Ta PIBHIB i€papxil yrnpaBiIiHHS

B) MacirabamMy  BUKOPHCTaHHsS TPaBWIJI, MPOIEAYP Ta IHIIMX PETYIATOPIB IMOBEIIHKU
CHiBpPOOITHUKIB OpraHi3aiii

C) po3nofiniom mpas, 000B’A3KiB 1 BiMTOBIaTIBHOCTI 110 BEPTUKAJI YIIPABITiHHS

D) Bci BinoBiii paBUIIbHI

3. Ilporec nepenaBaHHs KEPiBHUKOM YACTHHH CBO€E1 pOOOTH Ta HEOOXITHHMX M i1 BUKOHAHHS
MMOBHOBAXXEHB T1JIETIIOMY, SIKHi1 Oepe Ha ceOe BiMOBITaNBHICTS 32 ii BAKOHAHHS, — I1€:

A) BiINIOBIAIbHICTh

B) niama3zoH KOHTPOJIO

C) xoopauHalist pooit

D) neneryBaHHs TOBHOBaKEHb

IIpakT4Ha YacTHHA:

3apmanHs 1. BusHaure TUN oOpraHizamiiiHOl CTPYKTYpH YNpPaBIiHHS: THUIl CTPYKTYpH, IpH
SIKOMY KEPIBHHK IMAMpueMcTBa (TIAPO3UTy) 3a1HCHIOE BCl (DYHKIIIT yrmpaBiiiHHS. BCl MOBHOBayKEHHS
WAyTh BiJ BHUIIOI JAHKK YIPaBIiHHSA 1O HIDKYOi. Y 4YHCHi TmepeBar Mi€l CTPYKTYypH —
BIJIMOBIAANIbHICTh, YITKUH PO3MOALT OOOB'SI3KIB 1 MOBHOBAXXEHb, OMEPATUBHUN MPOLIEC MPUHHATTS
pimens. Lleit TMn ynmpaBIiHCHKOI CTPYKTYpH 3a3Buuail Bene 10 (GopMmyBaHHS CTaOLIBHOT 1 MiIHOT
oprasxizariii.

3apnanss 2. Po3po0iTh pekoMeHmaii yist HOBONPU3HAYEHOTO T'OJIOBHOTO JIIKAPSL.

BapianT 14
TeopeTu4Hi NMTAHHS:
1. OuiHiTh ynpaBIiHCHKHIA CTUIIb KEPIBHUKA amMOynaTopii
2. IlpuHMnu i BUIU MaTepiaJbHOrO CTUMYJIFOBAHHS.

TecToBi NUTAHHA:

1. OcHoBHa MeTa MEHEKMEHTY Yy cdepi TPOMaZCHKOTO 3I0POB’ S — II€:
A) bopMyBaHHSI PUHKY MEUYHUX TOCTYT

B) HamanHs 0€30IUIaTHOT TOIIOMOTH

C) migBUILEHHS SIKOCTI Ta JOCTYITHOCTI IOCITYT

D) minimizariist 6romkeTy 303

2. EpexTuBHICTH MEHEHDKMEHTY Y MEPITy Yepry BU3HAYAETHCS €(DEKTUBHICTIO (YHKIIIOHYBAHHS
SIKOT MMiJICUCTEMH MiIPHEMCTBA?

A) BUpOOHHYOT

B) ympaBisirouoi

C) kepoBaHoi

D) inpopmariitoi

1) COILIAJIBHOI.

3. I[Ipuknagom oneparuHoro pimenHs y 303 €:
A) oOpaHHs cTpaterii po3BUTKY



B) Bu3HaueHHS OKOJKETY 3aKJIaTy
C) rpadik uepryBaHHs MeacecTep
D) Bubip opranizauiitHoi popmu

IIpakTH4Ha YacTHHA:

3aBnanHa 1. BusHauTe MOCHIOBHICTh 1 CKJIAITh CXEMY IPOLECY MOTUBYBaHHS isIbHOCTI
moxaei: 1 — ycyHeHHs motpe0; 2 — BU3HAYEHHS HampsAMy Aii; 3 — BUHMKHEHHs notped; 4 —
3M1MCHEHHS NIi; 5 — ofepaHHs BUHATOPOKEHHS 3a 31MCHEHHS /1if; 6 — MOIIYK HUISIXIB YCYHEHHS
noTpeo:

A) | 53—56—2—4—-5—1

B) 2—5—4—2—1-3—6

C)3—-4—-2—6—1—>3-55

D)4—2—1—-3—4—5—6

3aBganHs 2. Bu3HauTe THNUW OpraHi3amiiHUX CTPYKTYpP VYHPABIIHHS: JIaHy OpraHizamiiHy
CTPYKTYpPY BHUKOPUCTOBYIOTH JJISi TOTO, 10O BHOpATUCS 3 MpobdieMamMu, 0OyMOBJICHUMHU PO3MipOM
MiTPUEMCTB, TUBepcr(DiKalli€ro, TEXHOIOTIE 1 3MIHAMH 30BHIITHBOTO CepeIoBUIIA. BiamoBiaHO 10
Ii€l opraHizamiifHOl CTPYKTYpPH PO3MOIIT OpraHi3allii Ha eJIeMEHTH 1 OJIOKH BiOYBA€ETHCS 32 BUIAAMH
TOBApIB 1 MOCIYT, TPYyIaM MOKYIIIIB, reorpadiyHIMHU perioHaMU.

BapianT 15
TeopeTnuHi nUTaHHSA:
1. Teopist motuBarii A. Macinoy.
2. CyTHICTb yIpaBITiHCHKUX PIllIEHb.

TecToBi nUTAHHA:

1. BubepiTh NOCTIAOBHICTH €TaMiB IPUWHATTS PIllICHb:
1) ouiHKa anpTEpHATUB

2) miarHo3 mpooyeMu

3) BUSBICHHS aJIbTEPHATUB

4) octratouHuil BUOIp adbTepHATUBU

5) BuOip KpUTEPiIO YXBaJCHHS PIlICHHS
A) 1 52—3—-4-5

B)2—5—-3—1—4

C)2—1-3—4-5

D)2—1—-5—-3—4

2. BiAmOBIIHO 10 CHCTEMHOTO TMiIX0Y KPUTEPIEM pe3ylIbTaTHBHOCTI OpraHizaiii € i 31aTHICTh
70...

A) aganTuBHOCTI

B) peaktuBHOCTI

C) mimecnpsAMOBaHOCTI

D) am6iBasieHTHOCTI

E) cramocti

3. Illo 3 HIWKYEHABEICHOTO € MPUKIAAOM (DYHKIIT MOTHBAITii?
A) cTBOpeHHs Haka3y IpO OpraHi3aiilo 3aX01y

B) BcTaHOBIIEHHS MpEMiii [T KpaIiuX MpalliBHUKIB

C) nepeBipka 3BITHOCTI

D) npusHaveHHs BiAMOBIAaIbHHUX OCI0



IIpakTH4Ha YacTHHA:

3apnanna 1. Ilposeaitb SWOT-ananiz aisuibHOCTI LleHTpy TrpoMajchkoro 3a0poB’s Y
koHTekcTi manaemii COVID-19.

3aBganus 2. IlpoBemiTh aHaii3 3a METOAOM «6 KallelIOXIB MHUCJICHHS» JJIs PIIICHHS PO
3aKyIIiBIII0 HOBOTO 00JIa JHAHHS.

BapianT 16
Teopernuni nuTaHHA:
1. MotuBu ¥ moTpedu OKpEeMUX JIIOIEH.
2. ANTOPUTM PUAHATTS YIPABIIHCHKUX PIIICHb.

TecToBi MUTAHHS:

1. 1o € ocHOBOIO cTpaTeriyHOro yrpasiiHHsg B 3037
A) inTyilis KepiBHHKA

B) ctpateriune 6aueHHs

C) mIMHHICTH KaapiB

D) ciontanHi aii

2. Opranizais sk (QyHKIisS BKIIIOYAE:
A) posmoia 060B’sI3KiB Ta pecypciB
B) miarotoBky OroKeTy

C) 30ip BiAryKiB BiJI HaIli€HTIB

D) omuiHtoBaHHS €()eKTHBHOCTI

3. SIxka 0cOOMUBICTH MEHEDKMEHTY B OXOPOHI 310pOB’s1?
A) opieHTaltis JuIIe Ha TPUOYTOK

B) akiieHT Ha iHAHCOBI pe3ynbTaTh

C) opieHTaltis Ha CycmijibHe 6J1aro Ta 370poB’s

D) miHimi3allis BATpAT Ha MEPCOHAI.

IIpakTHyHa YacTUHA:

3aBgannsa 1. BkaxiTe, sky ¢opMy 3apo0iTHOI TutaTh moroguHHa (oriaTa 3a BiANpalbOBaHUN
yac) Ta BiApsaHa (oIulaTa 3a KUIBKICTh BHUPOOJIEHOT MPOJYKII YM BHUKOHAHOI pPOOOTH) CIiX
NPU3HAYUTH HABEJECHUM MEHE/PKepaM Ta poOITHUKAM BIIMOBIAHO 0 3aiiMaHOl OCaJM Ta XapakTepy
BHUKOHYBaHOi pOOOTH.

A. 3aCTymHUK I'OJIOBHOTO JIKaps.

b. byxranrep npuBaTHOr0O MEAUYHOTO LIEHTPY.

B. Jlikap-nepMaTosior y NpuBaTHOMY 3aKJia/li OXOPOHU 3/J0POB’SI.

I'. KepiBHUK HayKOBO-AOCIIIHOI J1abopaTtopii 3 AOCHIIHKEHHS Ta pPO3POOKHM MEIUYHUX
npernaparis, NpaIiBHUK 1i€i 1abopartopii.

J1. JJTabopaHT MeUYHUIN Ta KEPIBHUK JIabopaTopii.

E. Crepuinizatop MEIUYHOTO IHCTPYMEHTY.

€. [Iposizop, papmarieBT, KEPIBHUK alITEKH.

3apnanHs 2. BuszHaure THNM OpraHi3alliiHUX CTPYKTYp YIPAaBIiHHS: BUKOPHCTAHHS ITaHOTO
TUITY OpraHi3aIliiHOl CTPYKTYPH J03BOJISIE BETUKOMY MIANPUEMCTBY, DipMi IPUIUIATA KOHKPETHOMY
IPOAYKTY CTIIBKH K yBaru, CKUIbKM HOMY MPHUIIIs€ HEBEIUKE MiANPUEMCTBO, 110 BUITYCKA€ OJUH —
JBa BUAM MpoAykKiii. Opranizaiii 3 TaKOW CTPYKTYPOIO 3[aTHI IIBUJIIIE pearyBaTd Ha 3MiHH YMOB
KOHKYpEeHLii, TeXHOJOril 1 KymiBeJabHOro nonuty. Hemomik 1i€i cTpyKTypu - 301JIbIIEHHS BUTpaT
BHACIIIJIOK TyOJTIOBaHHS OJHMX 1 TUX K€ BHUJIIB POOIT IJIs1 PI3HUX BUIIB MPOIYKIIIi.



BapianT 17
TeopeTnuni nUTaHHA:
1. Oco0auBOCTI AMOHCHKOT'O MEHEKMEHTY.
2. Metoau npuiAHSTTS PIllICHb.

TecToBi nUTaHHS:

1. IInanyBanns B 303 nependayac:
A) nuiire KOPOTKOCTPOKOBI JTii

B) BH3HAYCHHS METH Ta 3aBJaHb

C) nume ¢GiHaHCOBE MPOrHO3yBaHHS
D) BUKJIFOUHO TIOTOYHE YIPaBIIiHHSI

2. Jlo sxoi Tpymu pillleHb HaJIe)KaTh PIIICHHS B yMOBAaX PU3UKY?
A) cTpyKTypOBaHi

B) inTyiTuBHI

C) HamiBCTPYKTypOBaHi

D) crpareriuni

3. Slka oprani3aiiifHa CTpYKTypa 3aCHOBaHa Ha MPUHIHUII € TMHOHAYATBHOCTI:
A) niniiina

A) pyHKITIOHATEHA

B) nuBizioHansHa

C) maTpuuHa

IIpakTu4yHa YacTHHA:

3aBnanna 1. Yacto, micng pobodoro IHs, MEHEDKEp KOHCTATye: «S Wimuil AeHb HAmpyKeHO
IIpalioBaB, poTe 0araTo 3 TOro, 110 1 HaMarascsl 3pOOUTH, 3ATUIINIOCh HEBUKOHAHUM !». 3a3BUYail
MIPH LIbOMY MTOCHJIAIOTHCS HA TaKi OCHOBHI MPUYHHH:

— TIOTaHO MATOTOBJICHI 300pH, HAPAIH;

— TtenedOHHI I3BIHKY;

— BIJICYTHICTb JIeJIETyBaHHS BIIMIOBIIaIbHOCTI;

— HEBMIHHS TOBOPUTH «H1»;

— HEBMIHHS JJOBOJUTH JIJIO JO KiHIIS;

— MepeuKo I 3 OOKy 1HIIHUX;

— BCJIMKHHA 00CST YMTaHHS.

JlaliTe BIOIIOBII Ha TaKi 3aIIMTAHHS:

1.5Ik1 1mie npuYMHM, Ha Ballly JyMKY, 3aBa)kaloTh BaM BUKOHATH Bce HaMiueHe?

2.11To HeoOxi1HO 3po0UTH, 11100 BY 1110JIEHHO MOTJIM peali3oByBaTH CBOI IUIaHU 0e3 Hanpyru?

3.Busnaure peWTuHr mnpuuuH 1 ckopuctaiitech npasuiom [lapero 20/80 1 Bu3HauTecsa 3
TKBIIAII€10 IPUYKH, 10 BIAHOCATHCA A0 20% OCHOBHUX.

3aBaanus 2. [Ipoanani3yiiTe KOKHY CUTYaIIIO.

V nikapHi ckJaiacs Taka IpaKkTUKa:

1) yTpuMaHHS TEPCOHAIBHOTO CIIY’)KOOBOTO aBTOMOOWIS 3acTyIHHKA TOJIOBHOTO JIiKaps
BKIIIOUAETHCS JI0 BUTPAT HA peKIiamy;

2) mikapi KapaioJoTiyHOTO BIJUIUICHHSI OIIHIOIOTHCS KOXHOTO MICSI 3a €(PEKTUBHICTIO iX
po6oTH. 3 TAKOTO POY OLIIHKAMH O3HAWOMIIIOIOTh YCiX CIiBPOOITHHUKIB BIIIICHHS;

3) mepenbadaeThcs, MO JOTH, TIOKA MEIWYHA CECTPa HE MPOSBUTH ceOe, BOHA MOBUHHA OYyTH
«Ha MOOIreHBKAX»,

4) HampuKiHII POKY KEPIBHMK OJHOTO 13 BIIAUICHB JIIKapHI PO3MOAULIE TpeMii MK THMH
CHiBpOOITHUKAM, 5IKi, HA HOTO TYMKY, 3aCIyrOBYIOTh «Ha OlIbIIe».

[I{o10 KO’KHOT MiHI-CHTYaIlli JalTe apryMEHTOBaHY BiIMOBIIb CTOCOBHO KOKHOT'O ITYHKTY:



1. Sk Taki cuTyarii y3ro/JpKyroThesl 3 pI3HUMH T€OPiIMUA MOTHUBALLi] (IKi Teopii LIIOCTPYIOTh, SKi
— HOpYLIYIOTh)?

2. SIki pi3HOBHIM CTUMYIIIB BUKOPHCTAHO y KOXHIN cUTyauii (3a BciMa o3HaKamMu)?

3. SIk 1e y3roJKyeThCsl 3 BUMOTaMH J0 CTUMYJIOBaHHA? (SIkuM BUMOTaMm BIJINOBifae€, sKi

nopyuurye?)

BapianT 18
Teopernuni nuTaHHA:
1. Po3kpuTH CYTHICTH 1 BUAH KOHTPOJIIO.
2. Cy0’extr Ta 00’ €KTH YIPaBIIHCHKOTO PIIICHHS .

TecToBi NUTAHHSA:

1. 3a momomMororo ynpaBaiHCHKUX PillIeHb 3/1IHCHIOETHCS:
A) BU3HAYEHHS I[iJIel TisTIbHOCTI

B) 3akpimsieHHs Jr0/1eH 3a mocaaMu i pOOOYNMHU MiCIISIMU
C) po3nofin pecypcis

D) Bci BiamoBiii paBuIIbHI

2. OcobnuBUil BHII MEHEKMEHTY, TOJIOBHHUMHU IUIAMU SKOTO € (hOpPMYBaHHS, PO3BUTOK 1
BUKOPUCTAaHHSI KOHKYPEHTHHX TiepeBar (ipMu 3a paxyHOK MOXIIUBOCTEH BeJCHHs Oi3HECYy B Pi3HUX
KpaiHax i BiJIMOBITHOTO BUKOPUCTAHHS €KOHOMIUHUX, COIIAJIbHUX, JeMOrpadiyHuX, KyJIbTypHHX Ta
THITMX 0COOJIMBOCTEH IUX KpaiH 1 MDKAEP)KaBHOI B3a€MOJIT — I1€e:

A) aIMiHICTPaTUBHUI MEHEKMCHT

B) Mi>kperioHanbHUN MEHEIKMEHT

C) Mi>KHApOIHUI MEHEKMEHT

D) perioHanbHui MEHEIKMEHT

3. Tun opranizamiiiHoOi CTPYKTYpH, MPU IKOMY MiIPO3/A1TIN CTBOPIOIOTHCS BiAMOBIAHO 0 BUIY
POOIT, 10 BUKOHYIOTHCS HUMH, 1 TAMOPSAKOBaHI (YHKIIOHATBHIM KEPiBHUKAM — I1€:

A) niniiina

B) dbyHkioHanbEHA

C) niniiiHo-pyHKITIOHATHHA

D) nuBizioHanbHa

E) maTpuyna

IIpakT4Ha YacTUHA:

3aBnanHa 1. [IpoBeniTe cTpareriyHy ceciio (MOZENIOBaHHsS) 3 BIPOBAIKEHHS LUGPOBOI
MEJUYHOI KapTKH.

3apnanHa 2. Po3moauniTh (yHKUII MDK WI€HaMH KOMAHJW IPU BIPOBAIKEHHI MPOrpaMu
BaKLIMHALII].

BapianT 19
Teopernuni nuTaHHA:
1. IIpuHumnu i BUAM MaTEepialbHOTO CTUMYIIIOBAHHS.
2. YrpaBiiHCBKI PIIEHHS B yMOBaX PU3UKY Ta HEBU3HAYEHOCTI

TecToBi nuTaHHS:

1. Kpurepiit epeKTUBHOCTI PillICHHS:
A) yHUKHEHHS 3MiH

B) Hu3bKa BapTiCTh

C) noCsSrHEHHS TIOCTaBJICHOT METH

D) Bucoka aBTOHOMIst



2. MotuBauis 6a3yeTbcs Ha:

A) otpedax Ta caMOBHpaKEHHI

B) BuHaropojax ta 3aJ0BOJICHHI OKPEMHUX JIFO/ICH
C) motpebax Ta BUHAropoaax

D) 3ag0BoJjIcHHI BCIX JIFOCH

3. Opranizarig sk 3arajqbHa (QyHKIIS YIPaBIiHHSA — 1I€:

A) OyHKIlisI yNpaBIiHHSA, Yy paMKax SKOI 3IIHCHIOETbCS PO3MOMAIT POOIT MK OKPEMUMH
NpaliBHUKAMHU 1 IX TpyHaMmH, a TaKOX Y3TOKEHHS iX JTisSUIbHOCTI

A) iporiec CTBOPEHHsSI CTPYKTYpPH IANPHEMCTBA, SKa A€ MOXKIHBICTH JIFOIAM €(PEKTHBHO
MPAIFOBATH PA30M ISl JOCATHEHHS CIIUTEHUX I[TEeH

B) yce mepepaxoBane B 1. 1. A) i B)

C) HeMae mpaBHIILHOI BiIOBITI

IIpakTHYHa YacTHHA:

3aBganus 1. 3Mozemroiite miamor Mik gupekTopoM 303 1 KEpPIBHUKOM TPOMAIU IIOI0
pedopMyBaHHS CITY>KOU MPOQIITAKTHKH.

3apnanHs 2. Bu3HauTe TOCHTIIOBHICTh TMPOIIECY KOHTPOJIIOBAHHS: | — yCTAHOBJICHHS MPUYUH
BIJIXWJICHHS BiJ CTaHIAPTIB; 2 — BU3HAYCHHS CTAHIAPTIB; 3 — MEPErJIsl CTaHAAPTIB; 4 — KOPHUTYIOUi
Iii; 5 — MOHITOPHHT; 6 — YCYHEHHS BiJIXHJICHbB, 7 — TIOPIBHSIHHS PE3yJbTaTiB 31 CTAaHAApTAMH:

A)2—7 515455525356

B) b) 3—>1—4—53-5752—55—-6

C)B) 2—7—4—1-56—5-3

D)I') 4562555753 —>1—-4

Bapiaunt 20
Teopernuni nuTaHHA:
1. OcoGauBocTi popMyBaHHS CydaCHUX MEHEIKEPIB B YKpaiHi.
2. Opranizamis Ta il XapaKTEPHCTHKH.

TecToBi nuTaHHS:

1. flka ctpareris nepeadayae CKOPOUEHHS MepcoHany?
A) ctparerisi pocTy

B) nuBepcudikaris

C) crparerist CKOPOUEHHS

D) koonepartist

2. Jlo ananTUBHOI OpraHi3aliiHoi CTPYKTYpH YIPaBIiHHS BIAHOCSATHCA:
A) niHiiiHO-() yHKIIIOHATbHA

B) niBizioHanbHa

C) perioHanbHa

D) matpuyna

3. Po3ramyiite ¢yHKUii ynpaBIiHHS B HOPSAKY IX BUKOHAHHS:
A) oprasizaiiis, MOTHBAIIisl, [UTAHYBaHHS, KOHTPOJIb
B) muianyBaHHs1, oprasisailisi, MOTUBaLlisl, KOHTPOJIb
C) mnaHyBaHHsI, MOTHBAILis, OpraHi3alisi, KOHTPOJIb
D) moTtuBauisi, manyBaHHs, OpraHi3aitis, KOHTPOJIb

IIpakTHYHa YacTHHA:
3aBganus 1. Bac HemonaBHO NMpU3HAYMIM KEPIBHUKOM BeJMKOi JikapHi. Ille He Bci 3HAIOTH Bac
B o0mmyusi. Mayun xopuaopom, BU 6aynTe TPHOX MPAIiBHUKIB, SKi MIOCH KBaBO OOTOBOPIOIOTH 1 HE



3BepTaloTh Ha Bac yBaru. [loBepratounch uepe3 20 XBMJIMH, 3acTaeTe iX B TiM camiil cuTyarii.
OOTpyHTYITE CBOIO PEAKIIIIO.

1. 3ynuntocs. Jlam 3po3yMmiTH, 110 5 iX HOBHI HaYaJbHUK 1 MUMOXITh 3ayBaxy: «bauy Bac TyT
JaBHO. SIK1I0 HEMae poOOTH, TO 3alIITh JO MEHE B KaOIHET».

2. Cnuraro, XT0 iX 6e3nocepenniii HauanbHUK. [lonpoury, 100 BiH 3aiIIOB 10 MHE.

3. TlomikaBmocs, MO X XBWIIOE, MPO IO PO3MOBA, SK WIYTh CIPaBH, YU HEMA€E SIKMXOCh
npereHsiit 1o agminictpauii. [Ticas nporo 3ayBaxy, 110 MOpa MPaIOBATH.

4. Hacamnepen MOILIKaBIOCA, SIK CIpaBU Yy IXHbOMY BIAJUIEHHI, SKI TEPMIHM 3aBEpIICHHS
po6oTH, 110 3aBa)Ka€ MPAIIOBATH PUTMIYHO.

5. 3aIikaBocs CTAaHOM CTIPaB y BUIIUICHHI, /1€ MPAIIOIOTH Il TPOE, a JI3HABIIKCH, IO TaM yce
rapasJ — miaKuHy poOOTH, 1100 HE BiIBOIIKAINCH T4 HE BiABOJIKAIH 1HIIUX.

3aBganHs 2. BuzHaute THOM opraHi3alliiHUX CTPYKTYp YNpaBIiHHS: BUKOPHUCTAaHHS JTaHOL
Oprasi3aiiiHoi CTPYKTYpH IOIUIBHO, SIKIO JisIBHICTh OpraHi3allii OXOIUTIOE€ BETuKi reorpadiyHi
30HHM, OCOOJIMBO B MbKHapogHOMy MmacmTadi. Ll cTpykTypa monermrye BupimieHHS mpoOieM,
MOB'SI3aHUX 3 MICIIEBUM 3aKOHOJABCTBOM, 3BHYAsIMU 1 MOTpedaMu CHOXHBadiB. Takuil miaxina
CIIPOIIy€E 3B'SI30K OpraHizailii 3 KJII€EHTaMH, a TakK K€ 3B'I30K MDK 4WjieHaMM opraHizaiii. Skuil Tum
OpraHizaliifHOi CTPYKTYpH OMUCAHUNA?

BapianT 21
TeopeTn4Hi NMTaHHS:
1. CydvacHi NpUHIMIIN MEHEHKMEHTY.
2. PiBHi ynpamiaHas. ['pynu MeHepKepiB (PO3MOIUT MEHEKEPIB 32 PIBHAMH YIIPABIIHHSA).

TecToBi nUTAaHHA:

1. KpuTepiii epeKTHBHOCTI pilICHHS:
A) YHUKHEHHSI 3MiH

B) Hu3bKa BapTiCTh

C) DOCSTHEHHS OCTaBICHOI METH

D) Bucoka aBTOHOMisI

2. O0’€eKT MEHEDKMEHTY — IIC:

A) BHYTpIIIIHE CepeIOBHIIEC OpraHi3arii

B) BupoOHMUO-TOCTIONApCHKA OpraHi3allisl i YMHHUKH 11 HABKOJHMIITHBOTO CEPEIOBHIIA

C) cniiBpoOiTHHKH OpraHi3aiii, sKi CBOIMHU JiSIMH BIUIMBAIOTh Ha 00’ €KT yIpaBIiHHS

D) cykynHicTh (QYHKIIH, Opi€HTOBaHMX Ha C(QEKTUBHE BHKOPUCTAHHS JIFOJCHKHX Ta
(binaHCOBUX pecypciB

3. Jlo comianbHO-TICUXOJIOTYHUX SKOCTEH MEHEKepa HAJIEeKHTh:
A) rpomajichKa Mo3HuILis

B) ympaBiiHchKa KynbTypa

C) crpareriune MHUCJICHHS

D) yMiHHSI MOTUBYBATH IIEpCOHAI

IIpakTH4Ha YacTHHA:

3aBganus 1. Ckimactu cxemy: « MEHEKMEHT, SIK CrielU(IIHUN BU JIFOJICHKOT TISUTBHOCTIY.

3apmanns 2. Monoauii cremiamict 3akiHuye iHTepHATYpy. Momy IpoOIOHYIOTH poGoTy B
JEKUIBKOX JIKApHIX, TMOJIKIIHIII Ta Yy MPUBATHOMY MEIMYHOMY IIEHTpPi, KOXKHA 3 OpraHi3aiii Mae
Pi3HI MOXJIMBOCTI 3aJJOBOJBHUTH 3aIUTH MOJOJOTO CHemianicTa. SIKMM ILiHHICHUM Opi€HTAIlisM
HaJacTh mepeary mojoauwii cremiamict? [lpopamxyiiTe iX, BHKOPHCTOBYIOUHM METOJ IOMApHUX
MOPiBHSHB.



I{innicHi opieHTaIi Panr
Jobpe 3apobiisatu

Onep)XyBaTH BIAMYCTKY B 3pYYHHUI Yac

[TpamroBaTi B HOPMAJbHUX CaHITAPHO-TITEHIYHUX
yMOBax

[IparroBaTil B IpY’)KHBOMY, 3TYPTOBAaHOMY KOJICKTHBI
[TinBuryBaTH CBOIO MpOdeCciiHy MalCTEPHICTh
Haii6i1p111 TOBHO BUKOPUCTOBYBATH CBOi 310HOCTI Ta
HaBUYKU

OpepxyBaTd TPOMaJICBKE BH3HAHHS 3a CBOi TPYHIOBI
yCHixXu

AKTHUBHO OpaTH y4acTh B YIPaBIiHHI OPTraHi3aIli€ro
Maru Haniline poGoue Micie

Martu npaBo npuiiMaTH pilieHHs

[IpocyBanHs 1o cayx0i

BinmoBigHIiCTh iHTEpeCiB Ha poOOTI Ta 3a ii MeKaMu
CnijKyBaHHS 3 HIKABUMH KOJIETaMH

Matu cnokiiiHy poOOTy 3 YITKO BHU3HAUEHUM KOJIOM
000B’s3KiB

Martu xopoiue 3a0e3neueHHs B CTapOoCTi

BapianT 22
TeopeTn4Hi nuTaHHA:
1. Kputnuynuit aHami3 napagurMm MEHEIKMEHTY.
2. Oprani3aris K BiJKpHTa AUHAMIYHA CHCTEMA.

TecToBi NUTAHHA:

1. PiBenb NpUHHATTS pilIeHb, KOJU KEPIBHUK OILIHIOE TEpeBard LIJIOro Py MOXKIHMBHUX
pilieHs 1 BUOUpae npuiaTHe:

A) iHHOBaLIHUI PiIBEHb

B) ananTuBHU piBeHb

C) Hemae mpaBUIILHOT BiAMOBI I

D) cenexTiBHUI piBEHDb

2. Jlo skoi QyHKIii MANPUEMHHITBA HAICKUTh MiSUIbHICTh, IOB’S3aHA 3 C€(QEKTUBHUM
BUKOPHCTAHHAM TPYAOBHX, MaTepialbHUX, (IHAHCOBUX Ta iH(POPMAIIIHUX pecypcCiB:

A) HOBaTOPCHKOI

B) rocmomapcekoi

C) corianbHOl

D) ynpasniHcbkoi

3. Cy0’€KTOM MEHEI)KMEHTY BUCTYMAIOTh!

A) ciiBpoOITHUKHY OpraHi3arii

B) BupoOHUuYi mporecu

C) kepiBHUKH OpraHizarii

D) nozachki, hiHAHCOBI Ta MaTepialibHI peCypcH OpraHizariii

IIpakTHYHa YacTHHA:

3apnanHs 1. BukoHaTH po3mojisl HABMYOK 3a 3HAYEHHSM Ha PI3HUX PIBHAX YNpPaBIiHHSA Ha
MIPUKIIAJII KOHKPETHOI JTIKapHi.

3apnanns 2. Cxnactu cxemy: «lIpouec mianyBaHHs B OpraHizarii».



BapianT 23
TeopeTnuni nUTaHHA:
1. BuyTpiliHe Ta 30BHIIIHE cepeIOBUILE OpraHizarii.
2. Knacudikariiss MeToiB OOTpyHTYBaHHS Ta MPUAHATTS YIPABIIHCHKUX PIIICHb.

TecToBi nUTaHHA:

1. Ha mo nHanpaBieHui aHaji3 30BHIIIHBOIO CEPEAOBHUINA OpTaHi3arLii:
A) Ha BU3HAUCHHS CHJIbHUX CTOPiH OpraHizariii

B) Ha BUsIBIICHHS CTA0KUX CTOPIH OpraHi3arii

C) Ha BUABJICHHS 30BHIIIHIX MOKJIMBOCTEH Ta 3arpo3

D) Bci BignoBii BipHi

2. Ton-MeHeKepy BIAMOBIIAIOTH 3a:

A) KepiBHHIITBO (DYHKI[IOHATBHUMH ITiPO31IaMU

B) Bu3HauCHHS 1111l 1 cTpaTeriit opraxizaiiit

C) Ge3nocepeiHe BUKOPUCTAHHS MaTepiaIbHUX PECYPCIB
D) KOHTPOJIb 32 BAKOHAHHSM MMOCTABJICHUX IIJICH

3. CykymHicte (QYHKIINA, OpIEHTOBAaHMX Ha e(EKTHBHE BHKOPUCTAHHS JIFOJCHKUX,
MarepiaabHUX Ta GiHAHCOBUX PECYPCIB 13 METOIO TOCATHEHHS ITiJIeH opraHizaiii — 11e:

A) ynpasiiHHsI

B) MenemKMEHT

C) miAnprueMHHIITBO

D) 6iznec

IIpakTyHa yacTUHA:

3ananHa 1. Cxnactu cxemy: «DyHKIIOHAIBHI POl KEPIBHUKIBY.

3apnanHs 2. BusHaure TUNM opraHizauifHUX CTPYKTYp YIpPaBIiHHS: AaHy OpraHizauiiHy
CTPYKTYPY Ha3MBaIOTh TPAAMIINHOI ab0 KiacuyHow. Llei Tum CTpyKTypw 3aCHOBaHWN Ha MOMILTL
OCHOBHUX 1 crienuiyanx QyHKIIA Mik nankamu. [Ipo skuil THI opraHi3aiiiiHOl CTPYKTypH e
MoBa?

BapianT 24
TeopeTn4Hi NMTaHHS:
1. CytHicTh QYHKIIT OpraHi3yBaHHs Ta i Miclle B cucTeMi yrnpaBiiHHs. [IOHATTS Ta CKIIago0Bi
opraHizariiHo1 JisUTbHOCTI.
2. OCHOBHI MOZIETIi YIPABITIHCHKHUX PIlICHb.

TecToBi NMTAHHA:

1. JleneryBaHHsI B MEHEDKMEHTI — I1€:

A) B3a€MOBIIHOCHHH M)XK WICHAMH TPYJIOBOTO KOJICKTHBY

B) 3000B°s13aHHs BUKOHYBATH JOPYYEHIi 3a/1a4i i BiINOBIIATH 3a iXHE 3a/I0BIJIbHE PillICHHS

C) mepeaya 3a1a4 1 MOBHOBa)kKeHb 0CO01, 110 TpuiiMae Ha ceOe BiANOBITAIBHICTh 3a iXHE
BUKOHAHHS

D) oOmesxeHe paBO BUKOPHCTOBYBATH PECypPCH OpraHizaiii

2. Po3cTaHOBKa WIEHIB OpPraHi3ailii, 3riTHO 3 TOBHOBKEHHIMH Ta CTaTyCOM, — II€:
A) QyHKIIIST MEHEKMEHTY

B) ympaBiiHChKe pillleHHsI

C) iepapxis

D) ynipaBiiHHS IepcoHaIoM



3. Sk xapakTepu3yeThCs Mpalsl MeHeIKepa:

A)dacTvHa yIpaBIiHCHKOI Tpalli, sika CKJIQJA€ThCs 3 ONepalliif, MOB'I3aHUX 3 €BPHCTHYHOIO,
aJIMIHICTPATUBHOIO Ta ONEPATOPChKOI (YHKILISMU; HACHYEHA IIMPOKOI0 MEPEXer KOHTAKTIB,
YaCTUM BTPYYaHHSM 330BHI, BEJIMKUM YHCJIOM Jii, IEPEBArol0 YCHOTO CIIJIKYBaHHS

B) yactiHa ynpaBiiHCHKOI Tpalli, y sKii NepeBa)KarOTh aJMIHICTPaTUBHI Ta OIEPAaTOPCHKI
¢GyHKII1, Hacu4YeHa CIy)XKO0BOIO KOMYHIKAII€0 Ta KOHTPOJEM, HIMPOKOI MEPEXEI KOHTAaKTIB,
NePEeBarol0 yCHOrO CHUIKYBaHHS, ONepalisiMUA JOKYMEHTYBaHHS

C) HacHueHa CIIUIKYBaHHSIM Ta BETUKHUM YKCIIOM JIiii (MepeBakHO KOPOTKOCTPOKOBHX) YaCTHHA
PO3YMOBOI Ipalli, SIKa CKIaJaEThCs 3 JIIJePCTBA, KOOPAMHAILIT Ta posiet iHpopmanifHOTro 670Ky

D) pisHOBHI TOpPOAYKTHBHOI ~TBOpYOi Mpalli, SKHA CKIQJa€TbCs 3  PO3MOPSAUHX,
KOOpAMHAIIMHUX Ta O0YMCIIOBANIBHUX (YHKIIOHAJBHUX BHIB; HACHYEHA MOBTOPIOBAHUMU [iSIMHU,
IIMPOKOIO MEPEKEI0 KOHTAKTIB, IEPEBArOl0 MOBHOTO CIUIKYBaHHS

IIpakTHYHa YacTHHA:
3apnanHs 1. Menemxkep (KepiBHUK) MOBHHEH YMITH MOM00ATHCh JIOASM, BUKIMKATH B HUX
mo3uTuBHI emortlii. [IpoananizyiiTe Taki MPOMO3UITIi:
BupobsiiiTe B cebe MO3UTUBHUI HACTPil CTOCOBHO CBOIX OJIMKHIX.
CraBTecst 10 OTOUYIOUHX 13 3aLl1KABICHHSIM.
YBakHO CITyXaiTe CIiBpO3MOBHUKA.
Hamaratitecs nocraButu ceOe Ha MIClLIe 1HIINX.
Bynbre roToBi 3aBXKIM MPUITH HA JOTIOMOTY 1HIIIOMY.
[Tpu3HaBaiiTe ycnixu Ta CUJIbHI CTOPOHH 1HILIUX JIIO/IEH, HAITPUKIIAA, KOMIUTIMEHTaMH.
Yacrinre Ha3uBaiiTe CBOTO CIIBPO3MOBHHKA HA 1M 4.
ByapTe BBIUIMBI Ta KOPEKTHI 10 OTOYYIHOUHX.
BynbeTe npu crijaKyBaHHI HEBUMYIICHHUMH Ta PUPOTHUMH.
0. ITo MOITMBOCTI HANMAIITOBYWTECh HA PaiCHUI Ta ONTUMICTUYHHM Ja.
1. Bynpre eHepriiiHi Ta BIEBHEHI.
12. BucnosmntoiiTe CBOI IyMKH JIOT1YHO Ta 3pO3yMLIIO.
13. V¥ Oecifi 3 OTOUYIOYMMH YACTIIIC BXKUBAUTE 3aIMCHHUKH «THY, «BU», & HE <«6D» 1 «MI».
14. KputnuHi 3ayBakeHHsI BUCIIOBIIONTE CTPUMAHO 1 JOOPO3UUIIHBO.
15. TlocrTiiiHO MiABUILYITE CBIi OCBITHII PIBEHb.
JlaliTe BiOITOBII Ha TaKi 3alIMTAHHS:
1. Ilo i3 3ampONOHOBAHOTO BU BXE 3aCTOCOBYETE 1 IO 30HMpaeTech BUKOPUCTOBYBATH B
MailOyTHpOMY?
2. SIxi e MipKyBaHHS 111010 0COOOBOT0O «IMI1JIXKY» 3/aI0ThCSI BaM 0COOJIMBO BasKJIMBUMU?
3apnanus 2. Ckiactu cxemy: «B3aeMo3B’ 430K Mk (PyHKIISIMH Ta METOIaMU MEHEKMEHTY».

RBROoo~NOA~WNE

Bapianr 25
TeopeTnuHi nUTaHHSA:
1. Iini Ta 3aBOaHHA opraxizarii.
2. I'opu3oHTaIbHA KOOPAWHAILIS: B3a€EMHI KOMYHIKAIIii, TAMYACOBI pOOOYi TPpyIH, KOMicii.

TecToBi nUTaHHS:

1. Konu exnicTio 3ycnib 3a0e3MeuyeThesl TapMOHis IHTEpeciB epCoHaly i opraHizarii, To Le:
A) iHimiaTuBa

B) kopriopaTuBHuii 1yx

C) cepenoBuIIie BILTUBY

D) 30BHilIIHE cepeoBHIIE

2. OyHKITIOHANBHA JIeTIapTaMeHTaTI3allis — 11e:
A) niporiec  po3Mojily OpraHizaiiii Ha OKpeMi €JEMCHTH, KOXXHHH a SKHX Ma€ CBOI YiTKO
BU3HAYEHY, KOHKPETHY 3a71a4y i 000B'SI3KH



B) rpynyBaHHsS OKpeMUX Migpo3aiJiB pipMH HABKOJIO BU3HAYCHHUX CIIOKUBAYiB
C) koopauHallis AisUTBHOCTI 3aKOPIOHHUX (il 1 BimieHb GipMH B Pi3HUX KpaiHax
D) nporiec 300py OKpeMHUX €IEMEHTIB B OJIHY 3araJIbHy OpraHizaliito

3. SIki 3 pileHb XapakTepHi 11 QyHKLIT KOHTPOIIO?
A) BU3HAYCHHS! OCHOBHOT METH OpraHi3arii

B) Bu3HaueHHs notped mijIerimx

C) BU3HAYEHHSI CTpaTerii opraxizariii

D) ouinka pe3ysbTaTiB BUKOHAHHS POOIT

IIpakTHYHa YacTHHA:

3aBganus 1. [Ipu omiHIOBaHHI KaHAWIATIB HA BAKaHTHI MMOCAU KEPIBHUKIB YaCTO BPaXOBYIOTh
TaKi J1I0B1 Ta 0CO0O0BI SIKOCTI:

1) 31aTHICT MiAMOPSIKOBYBATH OCOOMCTI iIHTEPECH CYCIIIBHUM;

2) dyifHe Ta yBa)KHE CTABJICHHS JI0 JIIOJICH;

3) HasiBHICTB KBamidikaliii, ska BiAMOBiga€e 3aiiMaHii mocasi,

4) BOJIOAIHHS MEPEIOBUMH METOJIAMH KEPIBHUIITBA;

5) yMmiHHS mig0upaTH, PO3CTABUTH Ta 3aKPIlIMTH KaJpH;

6) yMiHHSI CKJIQJaTH JIiJ0BI JIUCTH, HAKa3H, PO3TOPSIKCHHS;

7) yMiHHs BHpilIyBaTH KOH(IIIKTHI CHUTYaIliT;

8) yMmiHHS Oa4HMTH HOBE;

9) decHICTb;

10) oxaitHuii 30BHILIHII BUTJIS;

11) ocobucTa AUCHUIUTIHA T BUMOTJIMBICTD JI0 1HIIMX OO0 JOTPUMYBAaHHS JUCIUILTIHH.

[TpopamxkyiiTe 3a3Ha4CHI XapaKTSPUCTUKHA METOJIOM MTOTIAPHUX ITOPIBHSIHb.

3apnanHs 2. CKIaCTH po3ranykeHy cxemy «Etamnu mporiecy KOHTPOFOBaHHSY.



