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«MEJIUKO-ITIPUPOJJHUYNN YHIBEPCUTET»
MEJAYHUN ®AKYJIbTET

KA®EJPA IICUXOJIOI'TT
CreuiaapHicth 053 «Ilcuxogorig» C4 «Ilcuxostoria»

HaBuyaabHa [ucuIIiHa
MeHeHKMEHT Ta ICUXO0JI0ris VIIPABJiHHSA

ATecTanisi caMOCTiiiHOI po6oTH

Bapiant 1
TeopeTnyHi nuTaHHsA:
1. Metonomnoris MEHeIKMEHTY: IPUHILIUIIN, METOIH.
2. OnuuiiTe piBHI ynpaBiIiHHA. SIKi XapaKTepHi poJii AJIsl KOYKHOTO PiBHS.

TecToBi NnUTAaHHA:
1. Slka QyHKLIS MEHE)KMEHTY I10B’s13aHa 3 BU3HAUEHHAM IIJIEH Ta HUIAXIB 1X JOCSITHEHHS?
A) opranizaitis
B) mnanyBaHHS
C) xoHTpOIB
D) moTuBartis
2. Slka cTpyKTypa ynpaBiiHHs nependayae noBiHe MmiAnopsAKyBaHHA?
A) niHiitHa
B) ¢ynkuionansaa
C) matpuuna
D) BepTukanpHa
3. Jlo poseit MeHepKepa HAJICKUTh:
A) cTparteriyHe MUCIICHHS
B) omeparuBHICTH
C) BHYTpIiLIHIN KOHTPOJIb
D) posmopsmkeHHs pecypcaMu

IIpakTH4Ha yacTHHA:

3apnanns 1. CkinaaiTe IUaH Aii Ui oprasi3amii MeJUYHOTO CKPUHIHTY CepeJ] HACEIEHHS CLIbChKOT
rpomMaau

3apnanns 2. [lepepaxyiiTe podi, SiKki BUKOHYIOTh B OpraHi3allii KepiBHUKH HU30BOT'O, CEPEIHBOTO 1
BUIIIOTO JIAHOK YIIPaBJIIHHS.

Bapianr 2
TeopeTnyHi NUTAHHSA:
1. OxapakrepusyBatu (iHAaHCOBi, MaTepiaJbHO-TEXHIYHI, JIFOACHKI, TEXHOJOTIUHI, iH(hOpMaIliiHi
pecypcH 3aKiaay OXOPOHH 3JI0POB’ s (JIiKapHSs, MOMIKIIIHIKA, CAHATOPI).
2. Ha3Batu ¢akTOopu 30BHINIHBOTO//BHYTPIIIHBOTO CEPEAOBHINA 3aKIaay OXOPOHH 37I0POB’s
(JrikapHA, TOJIKITIHIKA, CAHATOPIH).

TecToBi NnUTAHHS:
1. CykynHicth (yHKLINA, OpieHTOBaHMX Ha e(EeKTHBHE BUKOPHCTAHHS JIOJICHKHUX, MaTepiallbHUX Ta
(biHAHCOBUX PECypCiB i3 METOIO TOCATHEHHS IIel opraHi3arii — 1e:

A) ympaBiiHHSA

B) wmeHemxMeHT



C) miAnmpUEMHHUIITBO
D) o6i3nec
2. SIxa cTpykTypa ynpaBiliHHS nepeadavac MoABIHHE MiATOPSIKYBaHHS?
A) niHiliHa
B) ¢yukiionaasHa
C) wmarpuyHa
D) BeprukanbHa
3. 1o comiaibHO-TICUXOJIOT1YHUX SKOCTEH MEHEPKEpa HaJIeKATh!
A) rpomajachKa MO3HIIis
B) ympapniHckka KyJiabpTypa
C) crpareriuHe MUCIIEHHS
D) yMmiHHS MOTHBYBAaTH IIEPCOHAT

IIpakTH4Ha YacTHHA:

3apnanns 1. Ilpoanani3yiite mepeBaru Ta HEAONIKM (YHKLIOHAJIBHOI CTPYKTYpPH YIpPaBIIiHHS B
JKapHi.

3aBmanns 2. HaBeniTe mpuKIIaj, 110 HE ICHYE «IIPABUIIBHOTO» CIIOCO0Y YIPaBIiHHS.

BapianT 3
TeopeTuyHi MUTAHHS:

1. Tloka3aTu B3a€MO3B’ 130K €JICMEHTIB BHYTpiI_HHLOI‘O cepeaoBuIia.

2. MeHeKMEHT SIK OCHOBHHUH €JIEMEHT CY4aCHHUX YIPaBIiHCHKUAX TEXHOJOTIH. [10sICHITE, SK BH 1€
posymiere. HaBeniTh npukiaau.

TecToBi NnUTAaHHA:
1. SIki 3 pieHb XapakTepHi 1id PyHKIIT KOHTPOIIIO?
A)  BH3HaYEHHs OCHOBHOI METH OpraHi3amii
B) Bu3Ha4yeHHsS MOTpeO MifIernX
C) Bu3HaueHHs cTparerii opraHizamii
D) ominka pe3yabTaTiB BUKOHAHHS POOIT
2. SIki € IHCTpYMEHTH IJIaHYBaHHs 0COOHMCTOT Mpalli MeHeIKepa:
A) KajeHaap, MLIOJCHHUK, «OpraHizaTtopy,

«TalM-MEHEDKEp», CJNEeKTPOHHUN 3alUCHUK,
KOMIT'FOTEPHI CHCTEMH OpraHi3allii mparii

B)  kampKymnsTOp, NIOJACHHHK, KAaHIEISIPChKE MPUIIAIISA, KOMITIOTED, EICKTPOHHUH 3aMCHUK
C) kaneHaap, KaIbKYISATOP, KAHLEISAPChKE MpHiIaas, Gpakc, TeaedoH
D)

«opranizaropy, ¢hakc, KaJeHaap, KOMIT'IOTEPHI CUCTEMHU OopraHi3ailii mpariii
3. o HeBupoOHMUMX cTpykTyp 303 (3aKiIa1iB OXOPOHH 30POB’s1) HAICIKUTH:

A) XipypriuHe BiaaigeHHs

B) kabGiner npodimakTuku

C) maGoparopis

D) momikimiHiYHE BiIIIICHHS

IIpakTH4Ha YacTHHA:

3aBnannsa 1. Cutyamiiina 3amava «Ilmanm 1 xutTsa». [lepcoHan opranizamii CHCTEMaTHYHO HE
BKJIQ/IA€ThCS Y BCTAHOBIIIOBAaH1 KEPIBHUKOM IUIAHOBI TEPMiHM BUKOHAHHS 3aBaaHb. 110 moBuHEH 3poOuTH
KEPIBHUK Y IIbOMY BHITaJIKy?

3apnanns 2. OniHiTh e(heKTUBHICTH OpraHi3aliifHOT CTPYKTYpH B OJTHOMY 3 HAI[lOHAIBHUX 3aKJIaJiB

OXOPOHH 37I0pOB’s (3aKJIa] OOMPAETHCS CAMOCTIHHO — JIIKapHs, MOJIKIIiHIKA, MEpeKa anTeK, caHaTOpin
TOIIIO).

BapianT 4
TeopeTnyHi nUTAHHS:

1. Ha3Batu aecsth 03HAK OpraHi3ailii.
2. Buau moBHOBaXXeHb Ta MOPSAIOK IX J€IeTyBaHHS.



TecToBi nUTaHHA:
1. Cucrema ynpaBiiHHSA — 1€:

A)  CYKyIHICTh OpraHiB yIpaBJIiHHS Ta YIPaBIiHCHKUX MPAI[iBHUKIB 3 MEBHUMH MaciiTabaMu

CBO€]1 IISUIBHOCTI

B) cucrema coriasbHO-CKOHOMIYHUX BIJHOCHMH 3 TMPHBOAY IPOIECY BiATBOPCHHS Ta

BUKOPUCTAHHSI IEPCOHATY

C) ymopsimkoBaHa — CYKYIHICTH — B3a€MO3B’S3HHMX  €JIEMEHTIB,  fAKi  BIJAPI3HAIOTHCS
(G yHKLIOHATTBHUMU IIUISIMH, JTIF0OTh aBTOHOMHO, aJIe CIIPSIMOBAHI Ha TOCATHEHHS 3arajlbHOT METH
D) cykynmicte BigHOCHH, (OpM Ta METOMIB BIUIMBY Ha (OPMYBaHHsS, PO3MOMLT i

BUKOPHUCTAHHS TPYIOBHX PECYPCIB Y JIepKaBi
2. 3 nmepesiKy eleMEHTaMU KOJICKTHBY €:

A)  enHicTh il

B) mpocropoBa CHiabHICT

C) piBHONPABHICTH CTOPiH

D) epronomika
3. Ll opranizamii — 11e:

A) KOHKPCTHEC KiHI_[eBe CTAaHOBHIIIC abo OaxaHui pe3yiibTaT, SAKOI'O MpardHe JOCATTH KOKCH

YJICH OopraHi3arii

B) koHKpeTHi KiHIeBI cTaHM a00 OakaHHMl pe3yNbTAT, SIKOrO IparHe JAOCATTH OpraHizarlis

C) nmepepaxoBaHe B I1. A) i MEXaHi3M KOOpIUHALIIT OpraHi3ariii
D) mnepepaxoBane B 1. B) i MexaHi3M KOOpIHHAIIiT opraHi3ariii

IIpakTnyHa yacTuHa:
3aBnanns 1. [{inoBa cutyanis «BnacHa cripaBay.

Bu, nepeciunuii rpoMagsiHuH YKpaiHu, IMparHere 3aroyaTKyBaTH BJIACHY CIPaBy. Y Bac BUHUKAE
171es CTBOPUTU MEIWYHHUM 1eHTp. Bu Bxke oTpumManu 103BLI HAa BEJCHHS Takol JISUIBHOCTI Ta HaOpanu

KOMaHy IpaIliBHUKIB.
1. ChopmymroiiTe Micito oprasizaiii — MEAMYHOTO LIEHTPY.
2. Buznaure ioro uifi.

3. IIpoanamizyiite BIUIMB (aKTOPIB 30BHINIHBOTO Ta BHYTPIITHHOTO CEPEOBHINA Ha Balll METAIHHMA

LEHTP.
4. BuGepiTh cTpaTerito po3BUTKY METUYHOTO LIEHTPY.

5. Bkazatu, B paMkax skoi (yHKII{ MEHEXKMEHTY 3/11IHCHIOIOTHCS BUIIETIEpepaxoBaHi MyHKTH.
3aBnanns 2. ChopmymtoiTe cTpareriyni 1t ans odmacHoro LI'3 (eHTp rpoMaachbkoro 310poB’s)

Ha 5 pOKiB.

BapianT 5
TeopeTu4Hi MUTAHHS:
1. Buay eKOHOMIYHHUX METOJIB yIIPABIiHHS.
2. OIiHITh pU3UKH CTPATETTYHOTO IUIaHy peopMyBaHHS aMOyIIaTOPHOT CITYKOU.

TecToBi NnUTAaHHS:
1. fSIxe 3 BU3HAUCHB BiJAIMOBIIa€ CYTHOCTI MOHATTS OpraHi3aris?
A) opranizariis — 1e Iporec, IPURHATTS PillICHHS
B) opranizaiiis — 11¢ CyKyIHICTb IIpaB, 000B’3KiB, B3aEMOBITHOCHH MEHEIKEPIiB
C) opranizaris — ¢ rpymna Jroaei 3i CIiIbHUMH IiISIMU
D) =ci BiamoBiai BipHi
2. SIxa pyHKIIIST MEHEKMEHTY OB’ si3aHa 3 BU3HAYCHHSIM IIUJICH Ta NUIAXIB 1X JOCSITHEHHS?
A) opranizaiis
B) mmanyBaHHS
C) KOHTpOJb
D) wmoruBaris
3. CrpareriuHe IIaHyBaHHS — I€:
A) 1I01EHHE YIIpaBIiHHS
B) posmonin pecypciB Mixk BiiiiamMu



C) BCTaHOBJIEHHS JOBrOCTPOKOBHX IIiJICH
D) mninOip nepconany

IIpakTH4Ha YacTHHA:

3aBnanHs 1. SIki MeToau MEHEKMEHTY TOTPIOHO 3aCTOCYBATH B OpraHi3allii 1Jisl BUPIIICHHS TaKUX
3aBJlaHb:

1. KepiBHUIITBO HE 3aTy4ae MiJIETIUX 10 MPUUHATTS PIlICHb.

2. B opranizamii 3pocia IUIMHHICTD KaJpiB 4epe3 He3aI0BOJCHHS MPAI[iBHUKIB piBHEM Ipari Ta
nmooyTy.

3. IlignpueMcTBO HE BUKOPUCTOBYE JUIsl O3I0OPOBIICHHS MpAalliBHUKIB CBOIO 0a3zy Ha Oepesi Mops,
siKa MOTpeOye PEMOHTY.

4. ITpuiAHATTA paliBHUKA Ha POOOTY.

5. 3MiIHEeHHS TPYIOBOI JUCIUILIIHU.

6. CTBOpeHHS HOBOTO Bi/IJILTy B anapati yrpaBIiHHS.

3aBmanns 2. [lopiBHslTe MaTpU4Hy Ta JiHIHHO-(QYHKIIOHAIBHY CTPYKTYPH Ha MPHUKIAAl Pi3HUX
303 (3akyaaiB OXOPOHH 37J0POB’S).

BapianT 6
TeopeTnyHi nUTaHHS:
1. CyrtHicTb 1 kIacudikaiist METO/11B MEHEHKMEHTY.
2. BuzHauTe BapiaHTH BUXOAY 13 KPU30BOi CUTYAIil B CUTLCBKIH JIIKapHi IPH HECTaul KaipiB.

TecroBi nuTanH:
1. SIxi JOKyMEHTH HAJIeKATh O OpPTraHi3alliiHIX:
A) TON0XEHHS, CTAaTYT, IHCTPYKIIisl, IPaBHIIO
B) mnakas, BKa3iBKa, pO3MOPSIHKCHHS
C) nwcr, 1OBiJIKA, pPO3NOPSIKEHHS, IOTIOBITHA 3aITUCKa
D) craryr, Haka3, pO3MOPSKEHHS, TOBiIKa
2. JIo OCHOBHUX CKJIQJIOBUX BHYTPIIIHBOTO CEPENOBHUIIA OpraHi3allii HalexaTh:
A)  mim
B) crpykrypa
C) yce mepepaxoBane B ILII. A) i B), a Takok TEXHOJIOTIS 1 MOCTAYAIbHUKH
D) yce nepepaxoBane B IL.II. A) i B), a TakoX TEXHOJIOT1S 1 JIFOIA
3. SIki cTajii BKIIFOYAE MpoIiec IMIaHyBaHHS POOOYOro yacy (TaiiM-MeHEKMEHT):

A) CKJIQJIaHHs TIepeNiKy 3aBJaHb — BHU3HAYCHHS BTpPaT 4Yacy Ha MPOBEJCHHSA
KOHKPETHHX POOIT — pO3paxyHOK pe3epBy Yacy — BU3HaYeHHs (HOHTY poOOYOro Yacy — KOHTPOJIb Ta
MIEPEeTJIs/l 3aralbHOr0 Yacy Ha TUTAHOBI Jii — CKIIaJJaHHI IUIaHy — BHECCHHSI 3MiH TIiJ 4ac peaizarii

B) 1HBEHTapu3allisl 4acy — BHMIPIOBaHHs BTpaT 4acy (3 BU3HAUCHHSM 4Yacy MPOIYyKTHUBHOI
TISUTBHOCTI Ta MEPeUIKoJl, IepepB y poOOTi) — BU3HAYEHHS JDKEpeNl BTpAT yacy — aHalli3 MPUYHUH
BTpaT yacy

C) CKIIQJIaHHS TEPeNiKy 3aBlaHb — BU3HAYCHHsS BUTPAT Yacy JIJs TPOBEIACHHS
KOHKPETHHX pOOIT — TPUUHATTSA PIlICHh 3a MPIOPUTETAMH Ta MEPEJOPYUYCHHSIM — KOHTPOJb
(ypaxyBaHHsI HEBUKOHAHOTIO)

D) camodoTorpadiss poOodoro qHs — BU3HAYCHHS PE3EPBY Yacy — BU3HAUEHHS JKEpET BTpaT
Jacy — CKJIaJIaHHs IJIaHy y MOJICHHUKY — KOHTPOJIb (ypaxyBaHHS HEBUKOHAHOTO)

IIpakTH4Ha YacTHHA:

3aBnanna 1. Bigomwmii amepukaHchkmii (axiBerp i3 MeHemxkMmeHTy Ilitep Jlpykep, aHamizyroun
po0oTy MeHeI)KepiB, BA3HAUMB X OCHOBHI HEBJaui:

1. IIparaeHHs A0 OoTpUMaHHS OLIBINOI 3apOOITHOT TJIATH Ta 1HIIMX MaTepiaJbHUX OJlar Ha IITKOMY
iHTepecaM CIpaBH, CIIiBPOOITHUKAM.

2. IlparneHHs 10 30BHINIHIX aTpUOYTiB, CAMBOIIIB Blaau (0yIUHOK, aBTOMOO1JIb, KaOiHET).

3. TypOora mpo BiacHy Kap’epy Ha IIKOAY IHTEpeCy CBOIX ITiJUICTJINX, MPUCBOEHHS COO1 3aciyr
1HIINX.

4. TlpuxoByBaHHS CBOiX TYMOK, €MOIIiil, TOYYTTIB BiJ CIIiIBPOOITHHKIB.



Ominite nymky I1. JIpykepa:

a) cpoOyiiTe 3HANTH IUISIXH JIIKBIIAIli KOKHOI 3 IIUX HEBIAY 1 CHOPMYITIONTE iX;

0) mpoaHai3yilTe CBOI MPOMO3UIIii Ta BU3HAYTE HANOUIBII Ba)KIIUBI 3 HHX;

B) HACKUIBKU € peasIbHUM iX 371HICHEHHS B YyMOBaxX YKpaiHH, SKi TPYIHOII MOXYTh 3yCTPITHCS B
YKpaiHChbKUX MEHEJKEpIB, SK IX MojgoaaTu?

3apnanus 2. Menemxep, 0cOOIMBO BUCOKOIO PiBHS, 3aBKIH MOBUHEH MAaTH CBOTO 3aCTyMHUKA. Bix
iX CHUIBHOT JiSTTBHOCTI, B3a€EMOJIIi BEJIMKOIO MIPOK0 3aJICKUTh yCHiX crpaBu. Hikde HaBeneH1 3arajibHi
npaBuiIa, SKUMU TpeOa KepyBaTUCs TP IUIOBUX BITHOCHHAX KEPIBHHUKA Ta HOTO 3aCTyIHUKA

IIpaBuna i KepiBHUKA!

1. O6oB's13k0Be MOBHE 1H()OPMYBaHHS 3aCTYITHUKA IPO CTaH CIPaB.

2. JIOANBHICTB 110 BIIHOLIEHHIO 10 3acTylHUKa. KepiBHUK NOBUHEH HE MPOCTO MIATPUMYBATH CBOI'O
3aCTYITHUKA, a BIICTOIOBATH HOTO 1HTEPECH.

3. Haganus 3acTymHHKY BCUTSIKOI AOMOMOTH: BiH MOBHHEH MaTH JOCTYI J10 iH(opMallii, MiHHOTO
JOCBIJTY.

[TpaBuna 11 3acTyHUKA!

1. JlisT! B qycCi BiICYTHBOTO KEPiBHUKA.

2. JlosnBHICTD MO BiHOIICHHIO JI0 BIICYTHHOT'O KEPiBHHUKA.

3. Cexpetnictb. HeoOXiqHO AOTPUMYBAaTUCh KOMEPIIHHOI TAEMHUII, ajieé HE MOKHA MPUXOBYBATH
1H(pOpMallif0 KPUMIHAJILHOTO XapaKTepy.

4. YecHicTh Ta NUIAXETHICTh. 3aCTYNMHUK HE IOBMHEH BHMKOPUCTOBYBAaTH OTPUMAaHY HUM BIJ
KepiBHMKa 1H(OpMaIlito 3apaji BIACHOI Kap'epH.

5. OpieHTalis Ha 3aKIHYEHHS TEPMIHIB 3aCTYIHULITBA. 3aCTYITHUK [TOBUHEH MOB1JIOMUTH KEPIBHUKA
PO BCl CYTTEBI MO/11, 110 CTAUCS i Yac BiICYTHOCTI OCTaHHBOTO.

JlaiiTe BiMOBIAl HA HACTYIHI TUTAHHS:

a) Bu 3rozai 3 ycima npaBuinamu?

0) o me Tpeda gojatu 10 HUX Ha Bamry nymky?

B) BiJ] SIKUX MpaBWII, HA Bam mormsi, MoxHa 4u Tpeda BIAMOBUTHUCH 1 YoMy?

r) skmo O Bac mpusHaumnm TONM-MEHEIKEpPOM, YM KepyBajnuch Ou Bu HaBepeHumu paiiie
pPEKOMEHAALISIMU Y B3aEMOBITHOCHHAX 31 CBOIM 3aCTYMHUKOM? [I0SICHITH CBOIO MO3UIIIIO.

BapianT 7
TeopeTnyHi nUTaAHHS:
1. EnemeHTH OpraHi3amiifHol CTpyKTypH.
2. Buau coriaabHO-TICUXOJIOTIYHAX METO/IB YITPABITIHHS.

TecToBi nuTaHHA:
1. 3a 51010 YepProBICTIO MEHEKEP 3/IHCHIOE TUITaHYBaHHS CBOET 0COOMCTOT mparii:
A) MoYMHAIOYM 3 PIYHMX — KOHKPETH3YE 3a MICAISIMH — Jajii [0 TH)KHEBHUX — 3aBEPIIyE
II0ICHHUMHU
B) y moBinbHIl MOCTIZOBHOCTI
C) mnouMHAKYM 3 MOJICHHUX — y3arajbHIOE IO THXKHEBHX — Jalli 3a MICSISIMH — 3aBEpIIyeE
pluHUM;
D) 3anexHO Bij TOro, NEPCIEKTUBHI YH TIOTOYHI CIIPABU BiH IUIAHYE.
2. OcHOBHa MepeBara (pyHKIIIOHAJIbHOT CTPYKTYPH — II€:
A) THYUKICTb y IPUAHSTTI pilllCHb
B) cnemiamizartist yrnpaBiiHCHKHX QYHKITIH
C) mpocra cTpykTypa
D) exnicTh KOMaHIyBaHHS
3. 1o xapakTepusye epeKTHBHUNA KOHTPOIb Y 303?
A) nokapaHHs MpalliBHUKIB
B) mopiBHSHHS pe3yJbTAaTIB 3 MJIAHAMH
C) BuKITIOYHO (hiHAHCOBHI aHAII3
D) ycyHeHHs ci1aOKuX TpalliBHUKIB



IIpakTH4Ha yacTHHA:
3apnanns 1. CkianiTh MaTpuiio pilleHb IOAO0 3ampoBa/pKeHHS miaTHux mnociayr y KHIIT
(KomyHanbHE HEKOMEpIIiHE MiIIPUEMCTBO).

3apnanHs 2. BusHaute opranizaimiifiHi mpoOiieMH y KOMYHANbHINA JIKapHi, SKIIO BiJCYTHE
IUTAHYBaHHS Ta KOHTPOJIb.

Bapiant 8
TeopeTru4Hi nUTAHHSA:

1. TToOynyiiTe cXxeMy BHYTPIIIHBOTO KOHTpono y ILleHTpi mNepBHMHHOI MeIHWKO-CaHITapHOI
JIOTIOMOT .

2. IlopiBHAliTe MaTpU4yHy Ta JiHIHHO-(QYHKIIOHANIbHY CTPYKTYpH Ha mnpukiaigi pizHux 303
(3aKmaaiB OXOPOHH 3/10POB’S).

TecToBi NnUTAHHSA:
1. Jlo uineid kaapoBOi MOJIITUKH BIAHOCSTh:
A)  y3rOJKCHHS IiJIeH TPAIIOI0YKMX Ta OpraHizarii
B) indopmyBaHHS Ta KOOMEpaIlito
C) cBoedacHe 3a0e3leueHHs MiANMPUEMCTBA TEPCOHAIOM HEOOXIAHOI SKOCTI Y HEOOXiaHii
KUJIBKOCTI
D) 3a0e3mneueHHs yMOB peaiisailii mpaB i 000B’sI3KiB MPaIliBHUKIB, 1110 MepeadadeHi TPy 10BUM
3aKOHOJJaBCTBOM
2. Jlo xareropiif MEHEePKMEHTY HE BiTHOCHUTBCS:
A)  iepapxis
B)  crwib kepiBHHIITBA
C) komyHikarii
D) ynpaBiiHCHKI pillieHHs
3. YcTaHOBH TPOMAJICHKOTO 37I0POB’Sl HAWYACTIIIe BUKOPUCTOBYIOTD:
A) KOHIIIOMEPATHY CTPYKTYPY
B) niniitHO-(hyHKIIIOHATBEHY
C) mpoekTHy
D) xomapxiuny

[IpakTnyHa yacTuHa:

3aBnanna 1. 3ampomonyiiTe 3MiHM 10 opranizamiiHoi ctpyktypu llentpy CHIly 3 mertoro
MOKpaIIeHHs €(peKTUBHOCTI.

3aBnanHs 2. O1iHITE yrpaBiaiHChKe pimeHHs m0/10 3akputTTsa OAIly (deapamepcbko-akynepchKuid
MYHKT) — B YMOBax JieMorpadiuyHoro cramy.

BapianT 9
TeopeTnuHi nUTAHHSA:

1. KagpoBa mosiTuka B MEHEI)KMEHTI
2. O1iHITh yNpaBIiHCHKUH CTHIIH KEPIBHUKA aMOyIaTopii.

TecToBi nUTAaHHA:
1. fIxa ¢pyHKIis MEHEKMEHTY TIOB’s13aHa 3 OLIHKOIO PE3yJbTATIB 1 BUSIBJICHHSIM BiIXWICHB?
A) mtaHyBaHHS
B) koHTpOIIH
C) opramizariis
D) moTuBartis
2. Jroncekuil Kamitail — 1e:
A) HemarepiaJbHi aKTHBH ITiIPUEMCTBA
B) MaTepianbHi aKTHBH ITiAIPHEMCTBA

C) cykymHicth ¢GopM 1 MeTOmiB poOOTH amMiHICTparllii, sKi 3a0e3meuyioTh e()EeKTHBHHIA
pe3ynbTaT



MIpaIliBHUKIB.

D)

dbopma iHBeCTyBaHHS B JIIOAMHY. T00TO BUTpaTH Ha 3arajibHy Ta CHEIlaJbHY OCBITY,

HAKOITMYCHHS CYMH 3JI0pPOB’S BiJI HAPOJDKEHHS 1 Yepe3 CUCTEMY BHXOBAHHS JI0 TPAIle3/IaTHOTO BiKY, a
TaKOX Ha EKOHOMIYHO 3HAYMMY MOO1IBHICTh

3. Tlpouec mepenaBaHHS KEPIBHHKOM YaCTUHHU CBOEI POOOTH Ta HEOOXiTHUX ISt 11 BUKOHAHHS
MMOBHOBAXXEHB I1JJICTIIOMY, SIKHi Oepe Ha ceOe BIAMOBIANBHICTD 32 il BAKOHAHHS, — I1C:

A)
B)
C)
D)

BIJIIOB1JAJIbHICTh

Jiara3oH KOHTPOJIIO
KOOpJAMHAIIiS poOiT
JIeJIeTyBaHHS IOBHOBA)KEHB

IIpakTyHa yacTuHa:
3aBmannas 1. Po3pobiTh cucTeMy HeMaTepialbHOTO CTHUMYJIIOBAHHS JUISI MOJIOANIMX MEIUIHHX

3apnanns 2. [loOymyiite nepeBo minei st peamizamii mpoekty «besmedne MaTepuHCTBO» Y
rpoMai.

Bapiant 10

TeopeTn4Hi nuTaHHSA:
A) Buu i xapakTepUCTHKH TTOBHOBaKEHb.
B) [Ipoanaiizyiite nepeBaru Ta HeJOMIKH (QYHKI[IOHAIBLHOI CTPYKTYPH YIPABIIiHHS B JTiKapHi.

TecToBi nUTaHHA:
1. ChiBBiIHOWIEHHS MDK JKOPCTKO 3aIVIAHOBAaHUM Ta PE3EPBHUM YacoM TIpU CKJaJlaHHI
OIIEPaTHBHOTO IUIaHYy 0COOMCTOI pOOOTH MEHE)Kepa HOBUHHO NepedyBaTH y MeXax:

A)
B)
C)
D)

80% 1o 20%
50% no 50%
60% 1o 40%
mnaHyrThcs Bl 100% pobouoro vacy.

2. Opranizanis — 1e:

A)
B)
C)

rpyna JirojeH, JisIIbHICTh SIKUX KOOPJIUHY€ETHCS BIMOBIAHUM OPraHOM YIIPaBIIHHS
rpyma JitoJieH, JisSUIbHICTh SKUX CIPSMOBaHA Ha OTPUMAaHHS NPUOYTKY OpraHizaiiero
rpyna JOAeH, MSUTBHICTh SKHUX CBIIOMO KOOPAWHYETHCS JUISl JOCSTHEHHS CIUTHBHUX

B3a€EMO3B'I3aHUX uineﬁ

D)
E)

yce mepepaxoBane B ILII. A) i B)
yce nepepaxosane B 11. 1. A), B), C)

3. KimpkicTh mpalliBHUKIB, 10 O€3MOCepeaHBO MiANOPSAIKOBYIOThCS KOHKPETHOMY KEPIBHUKOBI, —

ae:

A)
B)
C)
D)

BIAMOBIHAJIHLHICTD;
Jiarna3oH KOHTPOIIIO;
KOOPIMHAIIIS POOIT;
I[GJICI‘YBaHHSI IIOBHOBAKCHbB.

IIpakTH4Ha YacTHHA:

3aBmanas 1. CxiaaaiTh CHHCOK IMOCaJ Ta IMOBHOBAXEHb IS YMOBHOI KOMaHIHM pearyBaHHsS Ha
HAA3BUYAIHY €TiIeMiYHYy CUTYAIIIfo.

3aBnannsa 2. CkianiTe OeTanbHUM TUTaH i 3 Opradizamii MiCSYHHMKA 3 MPOQIIAKTUKH CEPIIEBO-
CYJIIMHHUX XBOpOO.

BapianT 11

TeopeTnyHi nUTaHHSA:
[IpoBeniTh aHai3 ICUXOJIOTIYHOTO MOPTPETY KEPIBHUKA BIAIJICHHS IHTCHCHBHOT TepaITii.
Po3noainite ¢yHKIIT MK YiIeHaMyd KOMaHAH [P BIPOBAIKEHH] IPOrpaMu BaKIIMHAIL.

TecToBi NUTAHHA:
1. JTo miyield KaipoBOT OJITHKHU BiTHOCSTS:



A)  y3roJuKeHHS I[iJIeH MPaIfoI0YnX Ta OpraHisarfii
B) indopmyBaHHs Ta KOOHEpaIlitO
C) cBoeuacHe 3abe3MeUeHHs IMiAMPHEMCTBA IEPCOHAIOM HEOOXimHOI AKOCTI y HeoOXimHii
KUTBKOCTI
D) 3abesmnedeHHs yMOB peasizaliii paB i 000B’sI3KiB MMPaliBHUKIB, 110 TepeadadyeHi TPy 10BUM
3aKOHOJJaBCTBOM
2. SIxa cTpykTypa cripusie MiXIUCITUIUTIHAPHIN criiBIparti?
A) niniliHa
B) marpuuna
C) GropokparuuHa
D) nenrpanizoBana
3. SIka QyHKIISI MEHEKMEHTY TI0B’s13aHa 3 OI[IHKOIO PE3yJIbTATIB 1 BUSBICHHSM BiIXUJICHD?
A) miaHyBaHHS
B) kouTpOIIB
C) opranizaris
D) moruBartis

IIpakTH4Ha YacTHHA:

3apnanHs 1. [lpoanamizyiite TUn ympaBiiHHS B OOJAaCHOMY LIEHTPI I'POMAJICBKOIO 37J0pPOB’S:
[EHTPaTI30BaHUN UM JCTICHTPAI30BaAHUI?

3apnanns 2. [ToOynyiiTe opraHorpamy At MOOLIBHOT OpUra Iy 3 BakIMHALIT y BEJIMKOMY MICTI.

Bapiant 12
TeopeTnyni nUTaHHSA:
1. Po3po6ite KPI (ki1r040Bi MOKa3HUKHM €(PEKTUBHOCTI) JUIi MOHITOPUHTY €(EKTUBHOCTI HaJaHHS
nociyr y 303 (3aknagax OXOpOHH 370pOB’s).
2. PO3KpUTH CYTHICTh MOHATTS TEPMiHA «OPTaHi3aLlis».

TecToBi nuTaHHA:
1. X10 € cy0'ekTOM yIpaBIiHHS B CUCTEMI OXOPOHH 370pOB’s?
A) marieHT
B) rpomanceki oprasizaiii
C) xepiBHUK MEUYHOTO 3aKJIATy
D) mennunmii npamiBHuk
2. Slkuii 13 eTamniB NPUXHATTS YIPABIIHCHKOTO PillIEHHS e nepmum?
A) BHOIp albTEpHATHBH
B) BusHaueHHs npobieMu
C) BpoBaKeHHS
D) xoHTpOIH
3. Sxuii ocHOBHUH 00'€KT IMCUXOJIOTIT ypaBIiHHS?
A) opranizariis
B) nmronuHa B yIpaBIiHCHKIH TisSUTBHOCTI
C) 30BHIIIHE CEPEAOBUIIIEC
D) 3nanns

IIpakTyHa yacTuHa:

3apnanHs 1. [Ipoanamizyiite TUm ympaBiiHHS B OOJAaCHOMY LEHTpPI TPOMAJCHKOTO 370pPOB’S:
IIEHTPATI30BaHUN UM JCTICHTPATi30BaHMI?

3apnanns 2. [loOynyiiTe BiacHy mipamigay NoTped MEIUYHOTO MPalliBHUKA.

BapianT 13
TeopeTnyHi nUTaHHSA:
1. IIlo Take «raHka» i «piBeHb» ynpasiiHag? HaBeniTe mpukiamu.
2. BuMoru 710 CTBOpEHHs OpraHi3aliiHUuX CTPYKTYp yIpaBIiHHS.



TecToBi NnUTaHHS:
1. [TTo Take ympaBiIiHHSI B OXOPOHI 310pOB’s1?
A) HaJaHHS JTIKaApCHKUX MOCTYT
B) xoopauHariis TisJIbHOCTI OpraHiB MICIIEBOTO CaMOBPSTyBaHHS
C) opraHizoBaHuii BIUIUB Ha MEIUYHY CUCTEMY 3 METOIO JOCSTHCHHS IIIJICH
D) npoBeieHHsI caHITApHOTO KOHTPOJIFO
2. CxnaHICTh OpraHi3aIiitHOl CTPYKTYpH YIIPABIiHHS BU3HAYAETHC:
A)  KUIBKICTIO CTPYKTYpPHHX MiJAPO3ILUTIB Ta PIBHIB iepapXii yrmpaBimiHHSI
B) wMacmrabamMud BHKOPHMCTaHHS IIPABWII, MPOIEAYp Ta IHIIMX PETYIATOPIB IMOBEIIHKH
CHiBpOOITHUKIB OpraHizamii
C) posmnominom npas, 000B’SI3KiB 1 BiAMOBIAAIBHOCTI 0 BEPTUKAI YITPABIiHHS
D)  Bci BiAMNOBII MpaBHIbHI
3. Ilpouec mepemaBaHHS KEPIBHUKOM YacCTHHH CBO€i pOOOTH Ta HEOOXIMHMX IJis ii BUKOHAHHS
MIOBHOBAKEHb ITiJTICTIIOMY, SIKHA Oepe Ha ceOe BiAMOBIAaIbHICTD 3a 1 BAKOHAHHS, — LI€:
A)  BIINOBITAIBHICTH
B)  nmiama3oH KOHTPOJIO
C) koopauHalis podiT
D) naeneryBaHHS MOBHOBa)XKEHb

IIpakTHyHa yacTUHA:

3apnanHs 1. BusHaute THN opraHizaliifHOi CTPYKTYpH YIpPAaBIiHHS: THUI CTPYKTYPH, IPU SIKOMY
KEpIBHUK MIAIpUEMCTBA (MiIpo3auty) 3A1iCHIOE Bcl QyHKLIT ynpaBiaiHHSA. Bcl moBHOBaXKeHHS WIyTh BiJ
BUINOT JIAHKM YMPABIIHHA 10 HIDKYOI. Y 4HMCII mepeBar Li€i CTPYKTypu — BiJIOBIJANbHICTb, YITKUH
po3mo0/1iJ 000B'A3KIB 1 TOBHOBAXXEHb, ONEPATUBHUHN MpolleC NPUUHATTSA pimieHb. Llel Tun ynpaBiaiHChKOT
CTPYKTYpH 3a3BHYail Bese 10 popMyBaHHs CTaOLIBHOT 1 MILHOT OpraHizarii.

3aBnanHs 2. Po3po0iTh pekoMeHallii 1jisi HOBOIPU3HAYEHOTO TOJIOBHOTO JIiKapsI.

BapianT 14
Teoperu4Hi nUTAHHSA:
1. OuiHiTh yIpaBIiHCHKUM CTUIb KEPIBHUKA aMOynaTopii
2. IlpyHUMM i BUIU MaTepiaJbHOIO CTUMYJIFOBAHHS.

TecToBi nuTaHHA:
1. OcHOBHaA MeTa MEHEIKMEHTY Yy chepl TpOMaICHKOTO 3710POB’ S — II€:
A) bopMyBaHHS PUHKY METUYHUX MOCTYT
B) namanHs 0€30IU1aTHOT JOITOMOTH
C) niBHIIEHHS SKOCTI Ta JOCTYITHOCTI MOCTYT
D) minimizariist 6romkety 303
2. EdexTuBHICTD MEHEKMEHTY y MEpIly 4Yepry BH3HAYAE€THCSA €(EKTUBHICTIO (YHKLIOHYBAHHS
SKOT MACUCTEMU TiATIPUEMCTBA?
A) BHUpoOHMYOT
B) ympasasirouoi
C) kepoBaHoi
D) indopmariiinoi
E) comianbHoi.
3. [Ipuknamom onepatuBHOro pimeHHsa y 303 €:
A) oOpaHHSs cTpaTerii po3BUTKY
B) Bu3HaueHHs OFOKETY 3aKIaTy
C) rpadik uepryBaHHs MeacecTep
D) Bubip opranizariitnoi ¢popmu

IIpakTnyHa yacTuHa:

3aBmanns 1. BuzHaure moCiIOBHICTE i CKJIAITh CXEMY MPOIIECY MOTUBYBAHHS MisUTHHOCTI JIFOJICH:
1 — ycyHeHnHs notped; 2 — BU3HAUCHHS HANpsIMY Jii; 3 — BUHUKHEHHS NOTped; 4 — 3aiiicHeHHs Aill; 5 —
oJlep>KaHHS BUHATOPOJKCHHS 3a 3[IHCHEHHS [Iii; 6 — MOIIYK NUIAXIB YCYHEHHS TOTpeo:



A) 1-53—56—52—4—5—1

B) 2—5—-4—-2—1-53—-6

C)3—4—-2—56—1—-3-55

D)4—2—1—-3—4—-5-6

3aBnanHa 2. Bu3Haure THNM OpraHizamiiHUX CTPYKTYp VYIpaBIiHHSA: JaHy oOpraHizamiiny
CTPYKTYpPy BHKOPHUCTOBYIOTH I TOTO, II00 BHopaTwcs 3 mpobiemamu, OOYMOBIEHUMH PO3MIpOM
MIPUEMCTB, TUBEPCU(DIKAIlI€I0, TEXHOJIOTIEI0 1 3MIHAMH 30BHIITHBOTO cepeAoBHINa. BianmoBiaHo 110 i€l
OprasizamiifHoi CTpyKTypH pO3MOIij OpTaHi3allii Ha eIeMEHTH 1 OJIOKH BiIOYyBaeThCsI 32 BUJAMH TOBapiB 1
MOCJTYT, TPyIaM MOKYIIIIB, reorpadiYHIMH perioHaMHu.

BapianT 15
TeopeTn4Hi nuTaHHSA:
1. Teopis motuBauiii A. Macioy.
2. CyTHICTH yNpaBIiHCHKUX PIlICHb.

TecToBi NMTAHHSA:
1. BuGepiTh OCITIIOBHICTh €TaMiB IPUHHATTS PIIICHb:
1) omiHka anpTepHATHB
2) miarHo3 mpooieMu
3) BWSBIICHHS aJbTEPHATUB
4) ocratouHuil BUOIp aJbTepHATUBU
5) BUOIip KpUTEPIO yXBaJCHHS PIIICHHS
A) 15253455
B) 2—5-53—-1—-4
C) 2—>1—-3—4-5
D) 2—1-55-3—4
2. BiANOBiAHO 10 CHCTEMHOrO MiJXOMy KpPUTEpieEM pe3ylbTaTHBHOCTI OpraHi3alii € ii 37aTHICTb
70...
A) amxanTUBHOCTI
B) peaktuBHOCTI
C) uinecnpsMOBaHOCTI
D) ambiBaneHTHOCTI
E) cranocTti
3. [Ilo 3 HIKYCHABEACHOTO € MPUKIAJIOM (PYHKITT MOTHBAITIT?
A) cTBOpEeHHSsI HaKa3y PO OPraHi3alliio 3aX01y
B) BcTaHOBIIEHHS MPEMiii T KpaliuX MpalliBHUKIB
C) nepeBipka 3BITHOCTI
D) npusHadeHHs BiAMOBIAaIbHHUX OCIO

IIpakTH4Ha YacTHHA:
3aBnannsa 1. Ilposenite SWOT-ananiz misutbHOCTI LleHTpY TpoMaachKOTO 30pPOB’S Y KOHTEKCTI
nauaemii COVID-19.

3apnanns 2. [IpoBeaiTh aHai3 32 METOIOM «6 KalleIr0XiB MUCIEHHS» I PIIEHHS PO 3aKYIIiBIIIO
HOBOTO OOJIaIHAHHS.

BapianT 16
TeopeTnyHi nUTaHHSA:
1. MotuBH i moTpedH OKPEMUX JIO/ICH.
2. AITOPUTM NPHAHATTS YIPaBIIHCHKUX PIIlICHb.

TecroBi nuTanH:

1. [Tlo € ocHOBOIO CTpaTeriyHoro ympapiiaas B 3037
A) iHTYyilis KepiBHUKA
B) ctpateriune GaueHHs



C) MIMHHICTB KaapiB
D) cnionTanHi aii
2. Opranizariis Sk QyHKIIiS BKIIOYAE:
A) po3moia 060B’sI3KIB Ta pecypciB
B) miarotoBky OGromKETY
C) 306ip BiATYKiB Bij MAIli€HTIB
D) ouinroBaHHs e(peKTHBHOCTI
3. SIka 0cOOMUBICTH MEHEIKMEHTY B OXOPOHI 3710pOB’s1?
A) opieHTallis JHIIEC HAa TPUOYTOK
B) akieHT Ha iHAHCOBI pe3ynbTaTh
C) opieHrartis Ha CycriJibHe 6Jaro Ta 370poB’s
D) miHimi3allisi BATpaT Ha MEPCOHAI.

IIpakTH4Ha YacTHHA:

3aBnanHs 1. Bkaxith, Ky (Gopmy 3apoOiTHOI IIaTH MOroAMHHA (OIUIaTa 3a BiANpalbOBaHUK Yac)
Ta BiApsaHa (Orurata 3a KUIBKICTh BUPOOJIEHOT MPOAYKIii YM BHKOHAHOI POOOTH) CIiJ MPU3HAYUTH
HaBE/ICHUM MeHe/KepaM Ta poOITHHKAaM BIJNOBIJHO 10 3aiiMaHOi MOCaaM Ta XapakTepy BUKOHYBAHOI
poboTtwu.

A. 3aCTynHMK rOJIOBHOTO JIKaps.

b. Byxrairep npuBaTHOr0O MEAUYHOIO LIEHTPY.

B. Jlikap-nepMaTosor y npuBaTHOMY 3aKJjia/ii OXOPOHHU 37I0POB’S.

I'. KepiBHUK HayKOBO-JOCIIHOI Jabopatopii 3 JTOCHIKEHHS Ta pO3pOOKH MEJUYHUX IMpenaparis,
npaliBHUK 1€l 1abopaTopii.

J1. JlTabopaHT MeAMYHUI Ta KEPIBHUK JIabopaTopii.

E. Crepunizatop MEJUUHOTO IHCTPYMEHTY.

€. [Iposizop, papmarieBT, KEPIBHUK aNTEKHU.

3apnanHs 2. BusHauTe TUNU OpraHi3alifHUX CTPYKTYpP YHPaBIiHHS: BUKOPUCTAHHS JAaHOTO THITY
OpraHizaliifHOi CTPYKTYpH [O3BOJISE€ BEJIMKOMY MIJIPUEMCTBY, GipMi NPUAUIATH KOHKPETHOMY
HPOAYKTY CTUIBKH K yBar, CKUIbKM HOMY NpHUILIsS€e HEBEJIUKE MiIPUEMCTBO, 1110 BUITYCKA€E OJUH — JBA
Buau mnponykuii. Oprasizamii 3 Takol CTPYKTYypOrO 3JaTHI HIBUAILLIE pearyBaTH Ha 3MIHM YMOB
KOHKYpPEHIIi, TeXHOJOrii 1 KymiBeJbHOro mnomuty. Henmonik 1i€i CTpYKTypu - 30UIbLICHHS BUTpAT
BHACITIJIOK TyOTIOBaHHS OJTHUX 1 TUX YK€ BUJIIB POOIT IJIs1 PI3HUX BUIIB MPOAYKIIIi.

BapianT 17
TeopeTn4Hi nuTaHHA:
1. Oco6iMBOCTI ITTOHCHKOTO MEHEKMEHTY.
2. Mertonu NPUHHATTS PillICHb.

TecToBi NnUTAaHHSA:
1. [TnanyBanns B 303 nependayvac:
A) e KOpOTKOCTPOKOBI JIii
B) BH3HAYCHHS METH Ta 3aBJaHb
C) numre ¢iHaHCOBE MPOTHO3yBAHHS
D) BHKJIFOYHO TTOTOYHE YIIPABITiHHS
2. J1o gKoi Tpymnu pilieHb HaJIeKaTh PIIICHHS B YMOBaX PU3UKY?
A) cTpyKTypOBaHi
B) inTyiTuBHI
C) HamiBCTPyKTypOBaHi
D) crpareriuni
3. flka opranizaliiiHa CTpYKTypa 3aCHOBaHa Ha MPHHIIUII € JMHOHAYATBHOCTI:
A) niniiiHa
B) ¢dynkmionagbpHa
C) nuBizioHanabHa
D) marpuuna



IIpakTH4Ha yacTHHA:

3aBmannas 1. Yacro, micnsi poOOYOro JHS, MEHEKEp KOHCTarye: «S UMl JeHb HampyXeHO
IpaLoBaB, IIPOTe O6araTo 3 TOro, 110 5 HaMaraBcsl 3pOOUTH, 3AJUILNIOCH HEBUKOHAHUM!». 3a3BU4ail pu
IIbOMY MTOCHUJIAIOTHCS Ha TaKi OCHOBHI MPUYNHH:

— TIOTaHO MIAroTOBJCHI 300pH, HapaIu;

— TtenedOoHHI I3BIHKY;

— BIJICYTHICTb JIeJIETYBaHHS BiJITOBIIaJIbHOCTI;

— HEBMIHHS TOBOPHUTH «H1»;

— HEBMIHHS JOBOJUTH IO IO KiHIIS;

— TepemKoau 3 00Ky iHIINX;

— BEJIMKUI 00CAT YUNTaHHS.

Jla¥iTe BIAIIOBI/II HA TaKi 3alIUTAHHS:

1.5IK1 e NpuUyYMHY, Ha Ballly 1YMKY, 3aBa)KatoTh BaM BUKOHATH BCce HamiueHe?

2.11o HE0oOXiMHO 3p00UTH, 10O BY IIO0JIEHHO MOTJIM PEali30BYyBAaTH CBOI IUIaHU 0e3 Hampyru?

3.BusHauTe perTHHT NMpUYHH 1 cKopucTaiiTech npaBuioM [Tapeto 20/80 1 Bu3HAUTECS 3 JIKBIIAIIEO
NPUYHH, 110 BiTHOCATHCS 10 20% OCHOBHHX.

3apnanus 2. [IpoananizyiiTe KOKHY CUTYaLIiIO.

V nikapHi cKJanacs Taka IpaKkTHKa:

1) yTpUMaHHS TEPCOHAIBHOTO CIY)KOOBOrO aBTOMOOUIS 3aCTyNHHKA TOJIOBHOTO JIIKaps
BKJTIOYAETHCS IO BUTPAT HA PEKIIAMY;

2) mikapi KapAlOJOTiYHOTO BiAJITICHHS OIIHIOIOTHCA KOXKHOTO MIcSIs 32 €pEeKTHUBHICTIO X poOOTH.
3 TaKoro POy OIlIHKAMHU O3HAHOMITIOIOTH YCIX CIIBPOOITHHUKIB BIIIUICHHS;

3) mepenbayaeTncs, IO JOTH, IIOKK MEIUYHA CECTPa HE MPOsSBUTH cebe, BOHA MOBUHHA OYTH «HA
MOOIreHBEKAX ),

4) HampuKiHLI POKY KEpiBHHK OJHOrO 13 BIAJUIEHb JIKapHi PO3MOAUIAE HpeMii MK THMHU
CHiBpOOITHUKAM, SIK1, HA Or0 JYMKY, 3aCIIyTOBYIOTh «Ha OLIbILIE».

[I{oto KOXHOT MiHI-CUTYaIlil JaliTe apryMEeHTOBaHY BIAMOBiIb CTOCOBHO KOKHOT'O TyHKTY:

1. Sk Taki cuTyalii y3roJKytThCs 3 pI3HUMH TE€OPIIMH MOTHBAIII] (K1 TeOpil UIOCTPYIOTh, SIKI —
HOPYIIYIOTh)?

2. SIxi pi3HOBUIM CTUMYIIIB BUKOPUCTAHO Y KOKHIM cuTyalii (3a BciMa 03HakaMu)?

3. Sk me y3roaXKyeTbCs 3 BUMOTaMH JO0 CTUMYIIOBaHHsS? (SlkuM BUMoOram BiJMOBiJgae€, SKi
nopyrye?)

BapianT 18
TeopeTn4Hi nuTaHHA:
1. Po3kpuTH CYTHICTD 1 BUIM KOHTPOJIIO.
2. Cy0’extu Ta 00’ €KTH YIPaBIIHCHKOTO PIIIEHHS .

TecToBi NnUTAaHHS:

1. 3a nomomoroo yrnpaBaiHCHKUX PIllIEHb 311HCHIOETHCS:

A) BHW3HAYEHHS IIJIEH AiSITBHOCTI

b) 3akpinnenns mosei 3a mocagamMu i poOOYMMHU MiCIIMU

B) posmnoain pecypcis

I') Bci BigmoOBiAi IpaBUIIBHI
2. OcoOmuBHi BHUI MEHEIKMEHTY, TOJIOBHUMH IIIJIIMH SIKOTO € (OpMyBaHHS, PO3BUTOK 1
BUKOPUCTAHHSI KOHKYPEHTHHUX TepeBar (ipMu 3a paxyHOK MOKJIMBOCTEH BEJCHHS Oi3HECY B Pi3HHX
KpaiHax 1 BIJMOBITHOTO BUKOPUCTAaHHS E€KOHOMIYHHX, COIaNbHUX, AeMorpadidyHuX, KyJIbTypHHUX Ta
1HIIIX 0COOMMBOCTEH WX KpaiH 1 MXKIEpKaBHOI B3aeMOIIT — 1e:

A) aIMIHICTPATUBHHIA MEHEPKMECHT
B) MiKpETi0HATBHIA MEHEIKMEHT
C) MDKHApPOIHUIA MEHEPKMEHT
D) perioHaTbHII MEHEIKMEHT

3. Tun opranizamiitHoi CTPYKTYpH, IPU SKOMY MiJIPO3/1JIA CTBOPIOIOTHCS BIAMOBITHO A0 BHAY POOIT,
110 BUKOHYIOTBCS HUMH, 1 I IMOPSAKOBaHI (PyHKIIOHATLHUM KEPiBHUKAM — II€:



A) JiHiiHA
B) ¢dyHKIIOHATBHA

C) TiHIHHO-(YHKIIIOHATbHA
D) IUBI310HATIBHA
E) MaTpUYHA

IIpakTyHa yacTuHa:
3apnanns 1. [IpoBeniTh cTpaTeriuny cecito (MOAETIOBAaHHS) 3 BIPOBAKCHHS IIU(PPOBOI MEIUIHOT
KapTKH.

3apnanHs 2. Posmoxinite ¢yHKHii MK UYIEHaMH KOMaHAM TPH BOPOBA/DKEHHI MIpOTrpamu
BaKI[MHAI].

Bapianr 19
TeopeTn4Hi nuTaHHSA:
1. IpuHIMNM i BUIU MaTepiallbHOTO CTUMYJTIOBAHHSI.
2. YpaBIiHCBKI PIICHHS B yMOBaX PU3HMKY Ta HEBU3HAYCHOCTI

TecToBi NnMTAHHSA:
1. Kpurepiit epeKTUBHOCTI PilLICHHS:
A) yHUKHCHHS 3MiH
B) Hwu3bKa BapTiCTh
C) JOCATHEHHS MOCTABICHOI METH
D) Bucoka aBTOHOMIS
2. MotuBartis 6a3yeTbes Ha:
A) mnorpebax Ta caMOBHpPaXKEHHI1
B) BuHaroponax Ta 3aJI0BOJICHHI OKPEMHUX JIFO/ICH
C) mnotpebax Ta BUHaropoaax
D) 3amoBosieHHI BCiX Jroeit

3. Opranizaris sk 3arajibHa QYHKI[IS YIPaBIiHHS — I1€:
A) ¢byHKUiS  yhnpaBiiHHSA, y paMKax SKOi 3IIHCHIOETBCS  PO3MOIIT  POOIT Mik
OKpPEeMHMHM NpaliBHUKAMHU 1 iX IpylaMH, a TaKOX Y3TOJDKEHHS iX AiSUIBHOCTI
B) mpomec CTBOpeHHS CTPYKTypH MiANPHEMCTBA, SKa Ja€ MOXIIHUBICTH JIIOJSM
€(DEeKTUBHO MPAIFOBATH PA30M TSI IOCATHEHHS CIITBHUX IILTeH
C) yce nepepaxoBane B 1I. 1. A) i B)
D) Hemae mpaBHIIbHOT BiMOBI I

IIpakTH4Ha yacTHHA:

3apnanns 1. 3moxpemoiite miasor Mk gupekropoM 303 1 KEpiBHUKOM TpOMaaHd IIOAO
pedopmyBaHHS CITY)OU MPODITAKTHKH.

3aBnanHs 2. Bu3HauTe MOCHIAOBHICTH IMPOIECY KOHTPOJIIOBAHHS: | — yCTaHOBJECHHS MPUYHH
BIIXWJICHHS BiJ CTAHIApPTIB; 2 — BU3HAUEHHS CTaHAAPTIB; 3 — MEPErJisi)l CTaHAApTiB; 4 — KOPUTYIOUl Iii;
5 — MOHITOpPUHT; 6 — YCYHEHHSI BiAXWJICHB; 7 — MOPIBHSAHHS PE3Yy/IbTATiB 31 CTaHAAPTAMHU:

A)2—7 —>1—-4—-5-52—-3—6

B)b) 3—»1—4—3-57-52—-55—-6

C)B) 2—-7—4—1—-6—5->3

D)I') 4—56—2—5-7—-3—>1-4

BapianT 20
TeopeTnyHi nUTaHHSA:
1. OcobauBocTi popMyBaHHS CydaCHHX MEHEDKEPIB B YKpaiHi.
2. Opranizamist Ta 1 XapaKTepUCTHKH.

TecroBi nuTanH:
1. Slka crpareris nepeadadae CKOPOUSHHS TIEPCOHATY?



A) crpareris pocty
B) nuBepcudikaris
C) crparerist CKOpOUEHHS
D) koomeparris
2. Jlo amanTuBHOI OpraHi3amiiHoi CTPYKTYPH YIPABIIHHS BITHOCATHCS:
A)  niHiiiHO-pYHKIIIOHAIFHA
B)  niBizioHanmbHa
C) perionanpHa
D) wmarpuuna
3. Po3ramryiite ¢yHKii ynpaBimiHHS B TOPSAKY X BUKOHAHHS:
A)  oprani3aiiisi, MOTUBALliS, IJIAHYBAHHS, KOHTPOJIb
B) mnanyBaHHs, opraHi3ailis, MOTHBAIIisl, KOHTPOJIb
C) 1ulaHyBaHHS, MOTHBAIlis, OpPraHi3ailis, KOHTPOJIb
D) w™oTuBalis, IUIAaHYBaHHS, OpraHi3allisi, KOHTPOIIb

IIpakTH4Ha YacTHHA:

3apnanHs 1. Bac HelogaBHO Npu3HAYMIM KEPIBHUKOM BeJIMKOI JiikapHi. Ille He BCi 3HatOTh Bac B
o6mmuus. Myyun kopumopoM, B Gaunrte TPHOX IPALIBHHKIB, SIKi IIOCH JKBABO OOTOBOPIOIOTH i He
3BepTatoTh Ha Bac yBaru. lloBepratounmch vepe3 20 XBWIMH, 3acTaeTe iX B Till camiii cuTyamii.
OOrpyHTYiiTE CBOIO peakLiio.

1. 3ynuntocs. Jlam 3po3yMiTH, 10 s IX HOBUI HayaJbHHMK 1 MUMOXITh 3ayBaxy: «bauy Bac TyT
JaBHO. SIK110 HEeMae poOOTH, TO 32l IITh 10 MEHE B KaO1HETY.

2. Cniuraro, XT0 iX 6e3nocepenniil HauanpbHUK. [Tonpoury, o0 BiH 3ai1IOB 10 MHE.

3. TlomikaBmrocs, 110 X XBUJIIOE, TIPO 110 PO3MOBA, SIK WIYTh CIIpaBH, Y1 HEMAE SIKUXOCH MPETEH311
1o aaminicTpauii. Ilicas uporo 3ayBaxy, 110 Opa MPaLOBATH.

4. Hacamnepe]| MOLIKaBIIOCS, SIK CIPAaBU Y IXHbOMY BIJJIUICHHI, SIKI TEPMIHU 3aBEpUICHHS] POOOTH,
1110 3aBa)Ka€ MPAIfOBaTH PUTMIYHO.

5. 3arfikaBirocsi CTAaHOM CIIpaB Yy BIJUICHHI, 1€ MPAIIOITh Il TPOE, a JI3HABIIUCH, 110 TaM YCe
rapasJ] — MJIKUHY poOOTH, 11100 HE BiIBOMIKAIUCH TA HE BIABOJIKAIM 1HIINX.

3aBmanHs 2. BusHauTe TUNM OpraHizallifHUX CTPYKTYp YIPaBIIHHS: BHUKOPUCTaHHS JaHOI
OprasizamiifHoi CTpyKTypH JIOIIIBHO, SKIIO JiSUTBHICTh OpraHisailii OXOIUTIOE BeNWKi reorpadivyHi 30HH,
0co0iMBO B MiXkHaponHoMmy MacmTabi. Llg cTpykTypa mosermnrye BupimieHHS mpoOjeM, MOB'I3aHUX 3
MICIIEBUM 3aKOHOJAaBCTBOM, 3BHYAsIMU 1 MOTpedamMu CHoXuBawiB. Takuil MiAXiJ CHPOIILye 3B'SI30K
opraHizaiii 3 KJII€EHTaMH, a TaK >X€ 3B'I30K MDK WICHaMH opraHizamii. kil Tum opraHizaiiiHol
CTPYKTYpH OIHUCaHUMN?

BapianT 21
TeopeTn4Hi nuTaHHA:
1. CyyacHi IpUHITUTTH MEHEKMEHTY.

2. PiBHi ynpasniasa. I'pynu MeHemkepiB (po3MoIia MEHeKEpiB 3a pIBHAMU YIPABIIHHSA).

TecToBi NUTAHHSA:
1. Kpurepiii eheKTUBHOCTI PillICHHS:
A)  yYHHUKHEHHS 3MiH
B) Hu3bKka BapTicTh
C)  [MOCSTHEHHS MOCTaBJICHOI METH
D) BuCOKa aBTOHOMIs
2. O0’€eKT MEHEKMEHTY — TI€:
A)  BHYTpIIIHE CEPEIOBHUIIE OpraHizarii
B)  BHpOOHMYO-TOCTIOAAPCHKA OpraHi3ailis | YAHHUKH ii HABKOJIMIIIHBOTO CEPEIOBHUINA
C) chiBpoOITHUKHM OpraHi3allii, iKi CBOIMH TisIMUA BIUTHBAIOTh Ha 00’ €KT yIIPaBIIiHHS
D) cykynHicte (yHKIiH, OpiEHTOBaHMX Ha e()EKTUBHE BHKOPUCTAHHS JIIOJCHKHX Ta
(biHaHCOBHX pecypciB
3. J1o comianpHO-TICUXOJIOTIYHUX SKOCTEH MEHEKEpa HAJICKHTH:



A) TpoMajchKa MO3MIIis

B) ympamniHChKa KyJIbTypa

C) crpareriune MHUCJICHHS

D) yMiHHS MOTHUBYBATH IEPCOHAI

IIpakTH4Ha YacTHHA:
3aBnanns 1. Ckitactu cxemy: « MEHEKMEHT, K Crielu(iYHui BUI JIFOACHKOI AiSITBHOCTI.
3apnanms 2. Monoauii crienianicT 3akinuye inTepHaTypy. MoMy HpOmoHYyIOTh poGOTY B JEKIIBKOX
JTiKapHSX, MOMIKJIIHIII Ta Y IPUBAaTHOMY MEJIMYHOMY IICHTPI, KOJKHA 3 OpraHi3aliiii Ma€e pi3Hi MOXKIUBOCTI
3aJI0BOJIBHUTH 3aIIUTH MOJIOZOr0 CcreniaiicTa. SIKuM MiHHICHUM Opi€HTalisM HaJacTh IepeBary MoJoIui
cneuianict? IIpopanxyiite X, BAKOPUCTOBYIOUH METO]I IONAPHUX OPIBHSHb.
L{inHicHI opieHTaIi Panr
JloGpe 3apobnsiti
OnepxyBaTu BIAMYCTKY B 3pY4YHHUH Yac
[lpamroBati B HOPMaJbHHUX CAHITAPHO-TITi€HIYHUX
yMOBax
IIpaitoBaTil B Jpy’KHBOMY, 3rYPTOBAaHOMY KOJIEKTUBI
[TigBuiyBaTH CBOIO NpodeciiiHy MalCTepHICTb
Haii0inpi mOBHO BHKOPHCTOBYBAaTH CBOi 3JIOHOCTI Ta
HaBUYKH
OpnepxyBaTu rpoMajChbKe BU3HAHHS 3a CBOI TPYJOBI
yCIIXH
AKTUBHO OpaTH y4acTbh B YIpaBIIiHHI OpraHizami€ero
Martu HaniiiHe podoue MicIie
Martu npaBo NpuiMaTH pilieHHs
[TpocyBanHst mo ciayx0i1
BinnoBigHicTh iHTEpeCiB Ha poOOTI Ta 3a ii MexamMu
CrinkyBaHHS 3 IIKABUMH KOJIETAMHU
Matu cnokiiiHy poOOTy 3 YiTKO BHU3HAYEHHM KOJIOM
000B’s3KiB
Martu xopoie 3a0e31neueHHs B CTapOoCTi

Bapianr 22
TeopeTnuHi nUTAHHSA:
1. Kputnunuil anani3 napajurmM MEHeKMEHTY.
2. Oprani3aris K BiJKpUTa IWHAMIYHA CHCTEMA.

TecToBi nUTaHHA:
1. PiBeHb MpUHHATTS pillleHb, KOJIM KEPIBHUK OIL[IHIOE MEpPEeBard LIJIOr0 PAIy MOMIIMBUX PIIIEHb 1
BUOUpae npugaTHE:
A)  iHHOBali{HWI PIBCHb
B) amanTuBHUIT piBeHB
C) HeMae npaBWIBHOI BiJIOBIII
D) cenekTUBHUII PiBEHB
2. Jlo skoi GyHKIIT MiAOPUEMHUINTBA HAJICKUTH isUIBHICTh, TOB’S3aHa 3 €(QEKTUBHUM
BUKOPHCTAHHSM TPYAOBHX, MaTepialbHUX, (DIHAHCOBUX Ta IHPOPMAIIIMHUX PECYPCiB:
A)  HOBaTOPCHKOT
B) rocmomapcekoi
C) comianbHOl
D) ympaBmiHCBKOT
3. Cy0’€KTOM MEHEIKMEHTY BHCTYTAIOTh!
A)  croiBpoOITHUKH opraHi3arii
B)  BupoOHHMYI npoliecH
C)  KepiBHUKHM opraizarii
D) mroaceki, piHaHCOBI Ta MaTepiaibHI pecypcH opraHizariii



IIpakTH4Ha YacTHHA:

3aBnanHs 1. BukoHatw po3monin HAaBHYOK 3a 3HAYEHHSM Ha PI3HUX pPIBHAX YNpaBIiHHA Ha
NPUKJIa/1i KOHKPETHOT JTiKapHi.

3aBnanns 2. Ckitactu cxemy: «lIporiec mianyBaHHS B OpraHi3amii».

Bapianr 23
TeopeTru4Hi nUTAHHSA:

1. BHyTpilIHE Ta 30BHIIIHE CEPEIOBUIIE OpraHi3allii.
2. Knacucikamis MeToiB OOTpYHTYBaHHS Ta MPUHHATTS YIPABIiHCHKHUX PIlICHb.

TecToBi nMTAHHA:
1. Ha mo HampaBiieHu# aHaIi3 30BHIIIHBOTO CEPEIOBHUIIA OpraHi3aiii:
A)  Ha BU3HAYCHHS CHJIBHUX CTOPIH OpraHizarii
B) na BusBIEHHS cIaOKHMX CTOpIH OpraHizarfii
C) Ha BUSBJICHHS 30BHIIIHIX MOXKJIMBOCTEH Ta 3arpo3
D) Bci Biagmosizi BipHi
2. Ton-MeHeKepy BIATIOBIAAIOTH 3a:
A)  KkepiBHHIITBO (PYHKIIOHATBHUMH ITiAPO3IiTaMH
B) Bu3HaYeHHs wijel 1 cTpaTerii opraHizaii
C) OesmocepeHe BUKOPUCTAHHS MaTepiaibHUX PECYpPCiB
D) KOHTpOJb 32 BAKOHAHHSAM IMOCTABJICHHX IiJIeH

3. CykynHicTh QyHKIIIH, Opi€eHTOBaHUX Ha €(PEKTHBHE BUKOPHCTAHHS JIIOJICBKUX, MaTEpiaIbHUX Ta
(iHaHCOBUX peCypciB 13 METOIO IOCATHEHHS 1Iel opraHizarii — ue:
A)  ympaBiiHHS
B) MeHemKMEHT
C) miAmpUEMHHUIITBO
D) 06i3nHec

[IpakTnyHa yacTuHa:
3aBnanns 1. Cknactu cxemy: «DyHKIIIOHAIBbHI POl KEPIBHUKIBY.

3apnanHs 2. BusHaute THNM OpraHizallifHUX CTPYKTYp YIpPaBIiHHS: JaHy OpraHizaliiHy
CTPYKTYpy Ha3MBaIOTh TpaauliiiHOIO a0o0 KiacuyHoro. Llell Tum CTpyKTypu 3acHOBaHMI Ha MOALII

OCHOBHHX 1 crieriupiunux (yHKuii Mk tankamu. [Ipo sikuii TUIT opraxizaniifHoi CTpyKTypH e MmoBa?

BapianT 24
TeopeTnyHi nUTaHHS:

1. Cyrhicts ¢yHKUii opraHizyBaHHs Ta ii Micie B cucTeMi ynpaBiiHHA. [IOHATTA Ta CKiIagoBi
OpraHi3aIliiHol AISUTbHOCTI.

2. OCHOBHI MO/IETIi YIPABITIHCHKUX PIIICHb.

TecToBi NUTAHHA:
1. JleneryBaHHsI B MEHEDKMEHTI — 11!

A)  B3a€EMOBITHOCHHHU MiX WICHAMHU TPYJAOBOTO KOJCKTUBY

B) 3000B‘s3aHHS BUKOHYBATH JOPYYCHI 3a/1a4i i BIANIOBIAATH 3a IXHE 3aI0BLIbHE PIIIEHHS

C) nmepenmaya 3a7ad i MOBHOBaXXCHb 0CO01, 110 MpHiiMae Ha ceOe BIAMOBIAAIBHICTD 3a IXHE
BUKOHAHHS

D) oOmexeHe MpaBo BUKOPUCTOBYBATH PECYPCH OpraHizalii

2. Po3cTaHoBKa wieHIB opraHizarlii, 3riJHO 3 TOBHOBAXKCHHSIMH Ta CTaTyCOM, — II¢:
A)  ]yHKIIT MCHEIKMEHTY
B)  ympaBmiHCBKe pillleHHS
C) iepapxis
D) ynpariiHHS IEPCOHATIOM



3. SIk xapakTepu3yeThCs Mpals MEHEIKepa:

A) yacTMHA ynpaBIiHCHKOI Tpalli, SKa CKJIAJAETHCS 3 OMepaliil, MOB'SI3aHUX 3 CBPUCTUYHOIO,
aIIMiHICTPAaTHBHOIO Ta ONEPATOPCHKOI0 (PYHKILISIMH; HACHUCHA IMPOKOI0 MEPEKEI0 KOHTAKTIB, YACTUM
BTPYYaHHSIM 330BHI, BEJIMKHM YHCJIOM JIiii, IEPEBAror0 YCHOTO CIIIKyBaHHS

B) yacTtuHa ynpaBIiHCBHKOI Ipalli, y SIKi IepeBaXkaroTh aJMIHICTPaTHBHI Ta OMEPAaTOPCHKi
¢yHKLii, HAacMYeHa CIIy)KOOBOIO KOMYHIKAILlI€l0 Ta KOHTPOJEM, IIMPOKOID MEPEKEI0 KOHTAKTIB,
IIepeBaro0 yCHOTO CIUIKYBaHHS, OTIEPaLiiMI JJOKYMEHTYBaHHS

C) HacuWyeHa CHUIKYBaHHSM Ta BEJIMKHM 4YHCIOM [iil (IEPeBaXHO KOPOTKOCTPOKOBHX)
YacTHHA PO3YMOBOI Tparlli, sIKa CKJIQJa€ThCsA 3 JIJIEPCTBA, KOOpJAWHAIII Ta poJield iHdOopMaIliitHOTO
0JI0KyY

D) pi3HOBHA TPOAYKTUBHOI TBOpYOi mpami, SKAH CKIAgA€ThCcs 3 PO3MOPSIYHX,
KOOPAMHAIIMHAX Ta OOYMCIIOBAILHUX (DYHKI[IOHAIBHUX BUJIB, HACHYCHA TOBTOPIOBAHHUMH JiSIMU,
IIMPOKOIO0 MEPEKEI0 KOHTAKTIB, IEPEBAr0I0 MOBHOT'O CITIJIKYBaHHS

IIpakTyHa yacTuHa:
3aBmanas 1. Menemkep (KepiBHUK) TMOBHHEH YMITH TOM00aTHUCh JFOASM, BHKIUKATH B HHX
no3uTHBHI emoltii. [Ipoananisyite Taki IpoONO3MIIiI:
BupobsiiiTe B cebe MO3UTUBHUI HACTPil CTOCOBHO CBOIX OJIMKHIX.
CraBTecs 10 OTOUYIOUHX 13 3al[iKaBICHHSIM.
VYBa)xHO cityxaiTe CrliBpO3MOBHHKA.
Hamaraiirecs moctaBuT cebe Ha MICIE 1HIITNX.
BynbTe rotoBi 3aBXIu NPUNATH HA JOTIOMOTY 1HILIOMY.
[Tpu3HaBaiiTe ycmixu Ta CUJIbHI CTOPOHHM 1HIIUX JIOJEH, HAPUKIal, KOMILUTIMEHTaMHU.
Yacrime Ha3uBalTe CBOrO CIIIBPO3MOBHMKA HA 1M 4.
BynbTre BBIWIMBI Ta KOPEKTHI 10 OTOYYIOUHX.
BynbTe npu criyikyBaHHI HEBUMYIICHUMH Ta IPUPOTHUMH.
0. ITo MOKITUBOCTI HANAMITOBYWTECh HA PAICHUI Ta ONTUMICTUYHHUH T,
1. Bynbpre eHepriiiHi Ta BIEBHEHI.
Bucnosmntoiite cBOT IyMKH JIOT1YHO Ta 3p0O3yMLJIO.
13. V¥ Oeciti 3 OTOYYIOUYUMH YACTINIEC BKUBAUTE 3aTMCHHHUKH «THY, «BH», & HE «SI» 1 «MH».
14. KputnuHi 3ayBaskeHHs BUCJIOBIIONTE CTPUMAHO 1 10OPO3UUINBO.
15. TlocriifHO MiABUILYITE CBiif OCBITHIN piBEHb.
JlaliTe BIAIIOBI/II HAa TaKi 3alIUTAHHS:
1. [llo 13 3ampOmOHOBAHOTO BH BXKE 3aCTOCOBYETE 1 IO 30HMpaeTech BUKOPHUCTOBYBATH B
MailOyTHEOMY?
2. SIki me MipKyBaHHSI IOJ0 0COOOBOTO «IMIJIXKY» 3/Ial0ThCSI BaM 0COOJIMBO BaYKITMBUMU?
3apnanns 2. Cxiact cxemy: «B3aeMo3B’ 130k MIXK (DYHKIIISIMU Ta METOIaMU MEHEPKMEHTY».

RBO©oo N ORWNE
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BapianT 25
TeopeTu4Hi MUTAHHS:
1. Ilimi Ta 3aBOaHHs OpraHizarii.
2. I'opu3oHTabHA KOOPAWHALIIS: B3aEMHI KOMYHIKaIlii, TAMYacoBi poO0dYi TpyIH, KOMicii.

TecroBi nuTanH:
1. Konu eHICTIO 3yCHITh 3a0€31eUy€EThCs TAPMOHIs IHTEpECiB IEPCOHATY i OpraHi3allii, To 1e:
A) imimiatuBa
B)  kopnopatuBHHI TyX
C) cepenoBuiiie BIUTUBY
D) 3o0BHIiIIHE cepenoBHILE
2. OyHKIIOHATBHA JAeTapTaMeHTaTI3allis — I1e:
A) mpoliec po3MOITY OpraHi3aiii Ha OKpeMi €JIEMEHTH, KOKHHUH a SKMX Ma€ CBOK YITKO
BU3HAYCHY, KOHKPETHY 33724y i 000B'SI3KH
B) rpymyBaHHS OKpeMHX MiAPO3iiiB (GipMU HABKOJIO BU3HAUYCHUX CIIOKHBAYiB
C) KkoopauHallis TisSUTBHOCTI 3aKOpAOHHUX (ifiii i BimaineHb (ipMu B pi3HHX KpaiHax
D) mporec 300py OKpeMHX SJIEMEHTIB B OJIHY 3arajbHy OpraHi3allito



3. SIki 3 pimeHp xapakTepHi A QyHKINT KOHTPOI0?
A)  BH3HAYCHHs OCHOBHOI METH OpraHi3amii
B) BusHauyeHHs mOTpeO miaIerinx
C) Bu3HaueHHs cTparerii opraHizaii
D) omiHKa pe3y/nbTaTiB BAKOHAHHS pOOIT

IIpakTyHa yacTuHa:

3apnanns 1. [Ipu oniHOBaHHI KaHIUAATIB HA BAKaHTHI MOCAIM KEPiBHUKIB YaCTO BPaXOBYIOTh TaKi
IIIJIOBI Ta OCOOOBI SIKOCTI:

1) 31aTHICTH MiAMOPSAKOBYBATH OCOOKCTI IHTEPECH CYCIUTBHUM;

2) yyiiHe Ta yBa)KHE CTaBJICHHS 10 JIIOJICH;

3) HasBHICTH KBaui(iKalli, iKa BiINOBIAa€ 3aiiMaHiii ocai;

4) BOIOIIHHS IEPEIOBUMH METOIaMHU KEPIBHUIITBA,

5) yMiHHS mig0UPaTH, PO3CTABUTH Ta 3aKPIMUTH KaJPH;

6) yMiHHS CKJIaJaTH JUJIOBI JINCTH, HAKA3HU, PO3MOPSIKECHHS,

7) yMiHHS BHpIIIyBaTH KOH(IIKTHI CUTYaIlii;

8) yMiHHS OAa4YNUTH HOBE;

9) decHICTb;

10) oxaitHuii 30BHILIHIH BUTIISI;

11) ocoOwucTa TUCHMILTIHA Ta BAMOTJIMBICTD JI0 1HIIKX 1010 JOTPUMYBAHHS AMCIUILTIHH.

[TpopankyiiTe 3a3Ha4eHI XapaKTEPUCTUKU METOAOM MOMAPHUX MOPIBHSIHb.

3aBnanns 2. Ckiiactu po3rainyxeHy cxemy «Etanu mpoiiecy KOHTpOJTIOBaHHS.



