IMPUBATHHUM BUIIIUIA HABYAJIBHUM 3AKJIA L
«MEJUKO-IPUPOJTHUYUNI YHIBEPCUTET»
MEIWYHUN ®AKYJIBTET

KA®E/IPA IMCUXOJIOITi
CreniaapHictb 053 «Ilcuxogoria» C4 «IlcuxoJioris»

HaBuyajabpHa qAucHUILTIHA
«KOH®DJIIKTOJOI'TSA»

Curyaniiini 3aBJaHHsA 3 NP00JIeMHHUM 3MicTOM (KeicH)
J10 HABYAJIbHOI TUCHUILIIHA

«Kondguikromaorin»

Incmpykyia: Yeaxcno npouumaiime 3Micm NCUXONORIMHUX 3A80AHL MaA
subepimo minoku 3 3ae0amns  (axi Haubitebwe Bam cnodobanucs). Obepimo

NpasulbHULL 8apiaHm pileHHs: 00 KOHCHO2O0 3A80AHHS, NOACHIMb 1020 OOYINbHICMb.

3aeKHO Bif SKOCTI BUKOHAHHS, 3aBHaHHs OIiHIO€ThCs Big 0 - 15 Gami (1
Keiic X 5 0.) 3a yMOBM MNPaBUJIBLHOIO PIMIEHHS Ta apryMEHTOBAHOTO MOSICHEHHS

JOLIUTBHOCTI HOT0 BUOOPY 3 TICUXOJIOTIYHOI TOYKHU 30DY.
3aBmanna Nel

[lin yac naUIOBOI Hapaau BiIOYBA€TbCS OOTOBOPEHHSI BJIACHOIO ITPOEKTY
Bammm migmernum K. V' xoxi auckycii Bu, sik kepiBHHK, poOWUTE 3ayBa)K€HHS 3
MPUBOJYy MIEBHUX MUTaHb, Kl CTOCYIOTHCS MPOEKTY, ajie MiJICTJINNA He CIpUiMae ix,
BIH CTa€ JPATIBIMBUM, «BUXOJUTH 3 ce0€», PO3MOBIISIE CAMOBIIEBHEHO 1 rpy0o0. Taka
NOBE/IHKA MiipuBae Bam aBropurter, ajke Ha Hapajl NPUCYTHI BCl CHIBPOOITHUKU

BBipeHoro Bam minpo3ainy. o Bu 3pobure? Onuiith cBOi Aii.
3aBananns Ne2

Bamr Oe3nocepenHiii KepiBHMK, OMHHa4Yud Bac, mae TepMmiHOBE 3aBIaHHS
Bamomy miggernomy, sSikuii Bxke Ma€ HajJ YUM TPaIOBaTH, OCKUIbKK BUKOHYE Bare
posnopsijpkeHHss. Bu, sk HavanbHUK 1 Bamne BuUllle KEpIBHUILTBO BBa)Ka€Te CBOIi

TOpYYeHHS HEeBIIKIaHUMH. SkumMu OymyTh Barmi mii?



3aBaannsa Ne3

Momnona niBunHa (22 poKM), sKa TUIBKM 3aKIHYWIIA YHIBEPCUTET, Mae
3YCTPITUCS 3 KE€PIBHUKOM (ipMH 3 NPUBOAY il MpaueBiamTyBaHHs. J[iBuMHA JyxXe
3alliKaBJIeHa OTPUMATU poboue Mmicie came y mii ¢ipmi. Onumnith gerani ii iIMIKY 1

MOBEIHKK Ha MOMEHT 3yCTPiui 3 KEPIBHUKOM (SIK Ma€ OyTH).
3aBnannsa Ned

Bu orpumanu oHOYacHO /JBa TEPMIHOBUX 3aBIaHHS: Bl O€3MOCEPEIHBOTO 1
BUIIIOTO KepiBHUIITBA. Yacy Il y3ro/KEHHS TEPMiHIB BUKOHAHHS 3aBlaHb HEMAE,
HeoOxigHO mouyuHaTu poOoty. Illo Bu 3pobute B mepmry uepry, a mo mHOTIM?

[TosCHITEL CBOIO BIAIIOBIIb.
3aBaannsa NeS5

KepiBHuk, sxuii nepeOyBae B ero-crani «baTbko» T'OBOPUTH HIAJIETIIOMY
HacTynHe: «Bu 3HOBY Bce HarulyTainu, BaM HIYOro He MOXKHa JOPYYMTH, LEH 3BIT

Tpeba nepepodouTu!».

VsBITh Ta NpoaHadi3yWTe MOXJIMBI BapiaHTH BIATNOBIAI MIiAJIETIOTO, SKUN
BXOJIUTH Y Pi3HI ero-ctanu: «baTbkoy, «JlutuHay, «Jlopocnuii» Ta OMUIIITH MOXKITHBI

HACJIKU JIJIsE HbOT'O (IT1/1JIeTJION0).
3apaannsa Neb

Mix nBoma CHiBpOOITHMKaMHM BHHHUKJIA KOH(JIIKTHA CUTYyaIlis, sSKa 3aBakae
iMm edexTuBHO mpamroBath. KokHUIT 3 HUX OKpeMO 3BEpTaBCS 10 KEpIBHUKA 3
MPOXAHHSMU JOTIOMOTTH y BUPIMICHHI KOH(IIIKTY Ta MIATPUMATHA HOTO MO3HIIII0. K

NPAaBUJIBHO BUNHUTH KEPIBHUKOBI?
3aBnannsa Ne7

[Tix wac aimoBoi Oeciau, M0 CKOpO BiAOyaeThcs, Bam HE0OXiIHO mepekoHaTH
KEpIBHUKA NPUIHATH 1 CXBAIMTH Bam miixij 10 BUPILIEHHS [IEBHONO BUPOOHUYOIO
nuTaHHs. ki 3acobu criikyBaHHS Bu Maere BukopucTaTu mij yac Oecigu, mo0

OTpUMAaTH OakaHWl pe3yiabTaT?
3aBnanns Ne8

VYV HalOuIbII HampyXeHuW mepioa poOOTH BIAALTY, SKUH IMpaloBaB Haj
3aBEPIIECHHSAM BHPOOHMYOro 3aBAaHHS OyJlIO MOPYIIEHO TPYAOBY IUCUMUILIIHY, B

HACJIJ0K 4oro poboTa Oysia BUKOHaHa 0e3 Halle)KHOi AKocTi. KepiBHUK He 3Ha€ XTO 31



CHIBpPOOITHHUKIB 3aBUHUB, ajie 3HAWTH 1 MOKapatu ioro tpeda. Sxkum mae Oytu

ITOPUTM HOTO J1i?
3aBaannsa Ne9

Sk cniBpoOiTHHKa (ipmu, Bac 3ampocuian Ha 1i mpe3eHTallifo, IijJ 4Jac sKoi
KEPIBHUK JOPYYUB «OMIKATH 1 PO3BAXKATH» OCIO, B AKUX 3aJCKHUTh IMOMATbIINAM
PO3BUTOK 1 yCIiX Ballloi opraHizaiiii, ajie Bu 3 Humu ocoducrto He 3HaiioMi. Axkuii Bu
po3nounere Oecimy? OmnumiiTe BapiaHT MPAaBWIBHOI MOBEAIHKHU CIIBpPOOITHUKA Y

3a/1aHii cuTyaIii.
3apaanusa Nel0

VY Bac € MOXIIMBICTH 00paTu co01 3acTynHuKa. € JeKiIbKa IPETeH ICHTIB, SIKI

MarOTh TaKi OCOOJIMBOCTI:

- IEpIIMI NPETEHACHT IparHe HajJaroAuTH JOOpPO3UWIMBI Ta TOBAPUCHKI
B3a€MOBIIHOCMHHU MDX CIIBPOOITHMKAaMH; CTBOPUTHU HA poOOTI aTMOc(hepy B3aEMHOI

JIOBIpH, BBaXKAE, 110 Kpallle YHUKATA KOH(IIKTHUX CUTYAIlIH;

- JpYruil IPEeTEeHJIEeHT YacTo B IHTEpecax CIpaBH 1/1€ Ha 3arOCTPEHHS BITHOCHH
«HE3BaXKAIOUM Ha OCOOM», BIAPI3HSETHCS BUCOKHM MOYYTTSAM BiAMOBIJAIBHOCTI 3a
JOpYY€EHY CIPABY;

- TPETIA NPETEHICHT € BIANOBIJAIBHOIO JIOJUHOI, BIH HAMAra€ThCS 3aBXK]IU

JTOTPUMYBATHUCS ITOCAIOBUX 00OB'SI3KIB, BUMOIJIMBUMN /10 ceOe Ta 1HIIUX,

- YETBEPTUM MPETEHAEHT BIJIPI3HAETHCS HAIMOJETIMBICTIO, BIH 3aBXIU

30CEpEKEHNUN Ha JTOCATHEHH1 CBOEI METH, TOBOJUTH CIPABY N0 KiHIISl, MAa€ BIIACHY
TYMKY.

ApryMeHTyiTe cBiii BUOIp.

3aBnannsa Nell

KepiBHMLITBO MiANPUEMCTBA JOpy4wsio BaMm odonutu komaHzay, sika Oyxe
NPEJICTAaBIIATH Ballly OpraHi3ailifo Ha MalOyTHIX MeperoBopax 3 KOHKypeHTamu. Bam
HAJICKUTh OOpaTH CTPATEril0 TOBEIIHKM 1 METOAM TMPOBEACHHS IEpPEroBOpiB.
KonkypenTu MmeHIie 3a Bac 3alliKaBleHI y KOMIIPOMICHOMY pillleHHI. Y HHUX €
NO3UIIMHI TIepeBarv, KpiM TOro, BOHM HE IOTOB1 WTH Ha MOCTYNKHU. Y TOM ke yac
KEepPIBHUKOM iX KOMaHIU € MeJaHTU4YHa, CAMOBIIEBHEHA JIIO/MHA, SIKA HE CXWJIbHA
nepeOuTbITyBaTH CBOI 3anmuTh. OMNMINITH CTPATETi0 IMOBEAIHKM CBO€1 KOMaHIU 1
METOJI BEACHHS IMEpPEeroBopiB, AKuM Oyne HajmaHo nepesary. [1oscHITH JOTriKy cBOro

BHOODY.



3aBaanusa Nel2

Sk Mae MOBOAWTHCS KEPIBHUK, SKUH CHIUIKYETHCS 13 CHIBPOOITHUKAMU Y

HedopMasbHii 00CTaHOBIN TiJ] Yac BiIMOYMHKY? BiH Moxe:
- BECTH PO3MOBH Ha TEMU JUIOBUX Ta MPOEeCIHHUX THTEPECIB;

- 3aJaBaTH TOH 6€Ci,ﬂi, YTOUYHIOBATU AYMKH ITOAO CYICPCUIHNBUX IINTAHD,

IMparuyTv nepCKOHATHU 1HIITAX Y BJIACHUX IIOIJISA1aX,

- PO3AVUIATH 3araJIbHY TEMY IUJIOBOI PO3MOBH, ajI€ HE HAB'A3yBaTH CBOET JYMKH
9 9

HE BUJUISATUCS CBOEIO aKTUBHICTIO, YBAXHO CIIYXaTH CIIBPO3MOBHHUKIB;

- HaMaraTucsi He TOBOPHUTH IPO CIpaBU Ta POOOTY, OYTH MOCEPETHUKOM Y

CHUIKYBaHHI, HEBUMYIIEHUM 1 YBOXKHHUM JI0 1HIIMX.
3po0iTh BUOIp, MOSICHICTD HOTO TOPEYHICTH Y AaHIi CUTYAII].
3aBnanns Nel3

Bam miayiernuii BIpyre He BUKOHYE 3aBIaHHS y NMPU3HAYEHUN TEPMiH, X0ua
paHiiie o011sB, 10 MO1I0HOT0 O1NIbIlIe HE TOBTOPUTHCS. SIK PaBUIIBHO BipearyBaTH

Ha TaKy MOBE/IHKY KEPIBHUKY?
3asnannsa Nel4

VY TpynoBuii KOJIEKTHUB, 1€ € KOHQIIIKT MK JBOMa YIPYHOBaHHSMHU 3 MPUBOY
BIIPOBA/DKCHHSI 1HHOBALl{, MPUIIIOB HOBHA KEPIBHUK, 3alpPOLIEHUH 3 1HIIOrO
mianpuemMcrBa. Skum umHOM, Ha Bamy aymky, #Homy Kpamie [JiiTd, 1100

HOPMaJII3yBaTH IMCUXOJIOTTYHUI MIKPOKIIMAT y KOJIEKTHB1?
3aBaanns 15

BusHaute nCUXOJOTIYHUH THUI CHIBPO3MOBHUKA 1 ONUIIITE METOAU

aKTHBI3aIlli HOT'O YBardy.

Taki droau ciayxamTh PO3YMOM 1 JUIIE Te, IO XO4YyTh MOYyTH. BoHu
BIIKMJIAIOTh BCE 3aiiBe, 4aCTO HEXTYIOTh €MOIIHUM 1 HEBepOaJbHUM AacleKTaMu
MOBEAIHKHU CcriBpo3MoBHUKA. CripuiiMaroTh iHGOpMaIlito BUOIPKOBO, MKIYIOTHCS MPO
Te, OO0 MOYyTe HE MOPYLIMIO iX BHYTPIIIHBOI pIBHOBAru. BIacTUBICTIO TaKUX

JOJIEH € 1 HACTYITHA — BOHM MOXYTh YITyCKaTH TJIMOOKUHN 3MICT MOYyTOi iH(opMaIrii.



